Manufacturing of Geosynthetic Materials in
Oman

Opportunity

The project aims to build an industrial manufacturing facility for geosynthetic materials in the Sultanate of
Oman, serving a critical, rapidly expanding product segment that supports key sectors including landfill
engineering, environmental protection, water management, transportation infrastructure, mining, oil and
gas, and industrial development.

Geosynthetic materials are engineered polymer-based products that perform essential technical functions
such as:

e Containment of liquids and hazardous materials
e Separation of soil layers

e Filtration and drainage control

e Reinforcement of weak ground conditions

e Protection of structural systems

e Erosion control and environmental preservation

These materials are increasingly required for modern engineering projects where durability, sustainability,
and long-term asset performance are critical.

At present, a significant portion of geosynthetic materials used in Oman is imported from international
suppliers, creating dependency on external supply chains, extended procurement lead times, exposure to
pricing volatility, and limited flexibility in project execution schedules.

This project presents a strategic industrial localization opportunity to establish domestic production
capabilities that will:

e Reduce reliance on imported geosynthetic products

e Improve national supply chain security

e Support major public and private infrastructure programs

e Enhance project delivery reliability

e Strengthen Oman’s manufacturing base

e Increase In-Country Value (ICV) contribution

e Create skilled technical employment opportunities

e Enable future export potential to GCC and regional markets

The development of this facility aligns with Oman’s broader objectives for economic diversification,
industrial growth, environmental sustainability, and localization of critical engineering materials.



Scope of Work (SOW)

This project involves the design, development, construction, commissioning, and operation of a
manufacturing facility dedicated to producing a range of geosynthetic materials that meet local market
demand and international technical standards.

The manufacturing facility shall include all associated capital investment and operational requirements
necessary to support a fully integrated production process and product types, proposed to include:

e Geotextiles

e High Density Polyethylene HDPE (Smooth & Friction)
e Geonets

e geogrids

The facility shall be designed to manufacture products in compliance with recognized national and
international standards, ensuring suitability for use in:

e Landfill liner and capping systems

e Road and railway construction

e Water containment systems

e (Coastal protection works

e Environmental containment applications

The successful investor/manufacturer shall be responsible for:

e Facility design and construction

e Procurement and installation of production equipment
e Product testing and certification

e Quality control and quality assurance systems

e Packaging, storage

e  Workforce development and technical training

e Provide technical engineering support for their clients

The proposed manufacturing operation offers strong investment fundamentals, including:

e Growing domestic demand from major infrastructure projects

e Continuous requirement from landfill and environmental projects

e Limited local manufacturing capability

e Import substitution potential

e Regional export opportunities within GCC, Indian and East African markets.



Investing in local geosynthetic manufacturing presents a high-impact industrial opportunity that supports
Oman’sinfrastructure development, environmental sustainability, and industrial localization strategy while
improving supply reliability and reducing long-term procurement costs.



