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About be’ah

Oman Environmental Services Holding Company (be’ah) was established in 2007, following
the comprehensive National Strategy Report outlined in 2006 to promote effective waste
management practices in Oman. This includes the effective use of resources, development of
adequate infrastructure and implementation of sustainable goals to make a lasting impact on
the country’s future.

be'ah is operating under the guidance of Oman Investment Authority (OIA), and it is
responsible for managing municipal, industrial and healthcare waste across all 11
governorates, providing waste management services from collection to disposal to both
private and public sectors.

Since its establishment, be’ah has made significant progress in developing Oman’s waste
sector and aligning itself with Oman’s Vision 2040.

In its current Phase, be'ah’s strategy focuses on achieving excellence in the waste
management sector by completing the necessary infrastructure, developing value streams
from waste, adopting best waste management practices and pursuing financial stewardship.

The below table shows the financial performance during 2021 till end of 2023:

Data point Unit 2021 2022 2023
Revenue OMR 7,854,426 13,704,864 14,169,844
Expenditure OMR 57,924,505 71,675,658 86,580,613
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Introduction

Waste management in Oman was entrusted to Oman Environmental Services Holding
Company "be'ah" as Royal Decree No. (46/2009) in accordance with the recommendations of
the National Waste Management Strategy Report issued in 2006. In 2012, be'ah's budget was
approved by the Ministry of Finance, on the basis of which be'ah developed an integrated solid
waste management plan within the framework of its future vision, which states:

“To Conserve the Environment of our Beautiful Oman for our Future Generations”

O

and its institutional mission, which states:
O

“Together we develop the Waste Management sector in Oman by providing safe, efficient
and most economically and environmentally sustainable services in innovative ways, thereby

contributing to the overall economy.”
O

Guided by the best international practices and standards in preserving the environment and
ensuring its sustainability, be'ah has developed a comprehensive strategic implementation
plan with a specific timetable to establish the infrastructure of the waste management sector,
improve it and operate its activities to meet the ambitions and goals of society.

be'ah Goals
be'ah is committed to achieving its long-term strategic goals while adapting to the current
needs of Oman. In 2014, be'ah identified four key goals:

- Damage control.

- Structure the waste management services.

- Develop WM Sector.

- Supporting Oman's Economy.
However, as part of its agility and adaptation to the Sultanate's current needs, be'ah assessed
and analyzed the situation and re-defined its strategic goals in 2020 as follows:
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Furthermore, be'ah's strategy focused on reaching the stage of environmental excellence by
applying the best international standards and practices in managing operations related to
waste management, and moving to start waste diversion projects from landfills, which will
reflect positively on the efficiency and effectiveness of the services provided by be'ah, which
will help it reduce its dependence on government financial support.

The strategy consists of three main phases, which are centered around the following:

Phase 1 (2012-2015): Focusing on the establishment and completion of the sector
infrastructure and prepare for the transfer of the sector from the various regional
municipalities.

Phase 2 (2016-2020): Completing the transition of the sector, and establishing the principle
of sustainable waste management practices in operations and services.

Phase 3 (2021-2025): Focusing on strategic environmental excellence, including service and
administrative aspects in line with Oman Vision (2040) and achieving sustainability and
financial independence
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be'ah has developed six (6) key strategies to achieve its future vision, which will undoubtedly
contribute to the realization of Oman's vision and priorities in the field of waste management.
The core strategies are reviewed annually to ensure that they are aligned with the
government's direction and the current situation in Oman. In line with Oman Vision 2040, the
chart above summarizes the timeline of key strategies across phases.

Performance measurement Methodology

Balanced Scorecard

As part of improving organizational performance, in 2021 be'ah began measuring its
performance using the Balanced Scorecard as an effective strategic performance
management tool, as this tool provides a structured report that enables management to track
progress in achieving be'ah's strategies down to the activities carried out by employees within
the scope of their competencies and monitor the results of the actions taken in this regard.

be'ah's Balanced Scorecard consists of five pillars (Operations, Finance, Customers, Internal
Capacity Development, Environment, and Governance and Compliance) organized into three
pillars (Growth, Sustainability, Productivity and Efficiency) that are linked to be'ah's six
strategies.
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be'ah-wide KPI details for 2023
1- Pillar: Financial
1.1 Strategy: Strive Towards WM Governance and Financial Stewardship
1.1.1 Negotiation and contracts closing ended by 2023 in coordination with the
Authority for Public Services Regulation in November 2023
In light of the directives of OIA and the esteemed Ministry of Finance and financial
publications related to rationalizing and reducing spending and working to reduce high
expenses, be'ah, at the direction of its BoD, has conducted an internal evaluation to compare
the option of extending existing municipal waste management services contracts for a longer
period or offering new tenders instead with the aim of maintaining and stabilizing the prices
and costs of waste management services in the long term. In carrying out the internal
evaluation, be'ah has made sure that the services data are based on the actual situation of the
required service levels and correspond to the economic and legislative changes. The
evaluation concluded that the option of issuing new tenders should not be pursued due to the
higher expected cost than the current cost, while the cost of extending the contracts is
expected to be lower than if they were issued as a new tender. Accordingly, the Ministry of
Finance, the Investment Authority, and the be'ah's BOD approved be'ah's recommendation
to extend the contracts for an additional 5 years. After the Authority for Public Services
Regulation took over the regulation of the waste management sector, the Authority directed
be'ah to proceed with the option of extending contracts for only one year at the same current
cost. Accordingly, be'ah extended (4) contracts until the end of December 2024 in compliance
with the directives of the Public Services Regulatory Authority, thus achieving the
performance indicator approved by the Authority.



1.1.2 Reducing the cost per ton compared to 2022
This indicator was set by OIA for be'ah as part of the government's rationalization plan. A
target of (5%) has been set to reduce the expenses associated with the treatment of municipal
solid waste during 2023. The target set during the year 2023 has not been achieved.

2- Pillar: Process

2.1 Strategy: Position be’ah as a Center for Environmental Excellence
2.1.1 Fulfillment of the local content targets (ICV, RDI,SI)

In-Country Value: The total spending retained in Oman contributes to benefits business
development, human capacity development, and stimulating the productivity of the Omani
economy. This year, be'ah aims to meet all the goals of this indicator in the fields of research,
development and innovation in addition to community investment, goods and services as
directed by OIA. To achieve this, the company has taken many measures including the
following:

e The tender for the "Automation of Container Inspection and Tracking using Artificial
Intelligence" project was awarded to Rahal on January 1, 2023. The tender for the
"Operation, Maintenance and Management of Demolition and Construction Sites in
the Wilayat of Mazyouna, Rakhiut Shalim, Thumrait and Mirbat in the Governorate of
Dhofar" project was also awarded on January 1, 2023.

e Theincrease in spending on small and medium enterprises was achieved by (6%) during
2023.

e be'ah signed the first memorandum of understanding with be'ah "Recycling Service
during the month of February 2022" for the project of recycling plastic cans collected
from material recovery machines. " be'ah also signed the second agreement with
"Educational Innovation and Technology" (INNOTECH) in October 2021 and be'ah was
unable to implement the agreement with INNOTECH directly due to the lack of
guantities of plastic cans necessary to put the agreement into effect

e be'ah Identified all system requirements to be harmonized with the electronic system
of OIA, and this has been communicated to OIA.

Accordingly, 73.94% of the target set by the Oman Investment Authority has been achieved.

2.2 Strategy: Developing waste streams and recovering lost value from waste on a
commercial basis.

2.2.1  Minimum of 3 new opportunities to stage gate 2
In light of OlA's directives regarding the investment of a number of downstream projects, five
main phases have been identified, each of which contains a number of requirements that must
be completed by all OIA organizations in order to ensure that each project proceeds as
planned according to detailed guidelines and investment policies. These phases start with the
preparation and approval of project-related documents (documents summarizing the project
idea and pre-feasibility documents), up to the fifth phase, which is the implementation phase.



No less than three (3) investment opportunities have been identified as a target for 2023,
provided that the size of each project is not less than OMR 20 million and that the IRR
indicator is not less than 10%. These opportunities will be approved by be'ah's BoD after
ensuring that they meet all the requirements set for the second stage, which is the stage of
approving the pre-feasibility report for each project or investment opportunity in accordance
with the guidelines set by the agency. In this context, the company has approved (7)
investment opportunities as a proactive step, which has completed all the requirements of the
second phase of the progress of investment opportunities in accordance with the guidelines
specified by OIA.

2.3 Strategy: Optimization of Infrastructure and Improve Waste Management services
2.3.1 Completion of construction of municipal waste management facilities:

be'ah will continue to increase its efficiency in terms of its operations and productivity, and
continue to establish its infrastructure and solid waste management system in general. This
year, be'ah worked to complete the third cell of Barka Engineering Landfill, the third cell of Al
Multaga Engineering Landfill, the second cell of Sohar Engineering Landfill, the closure of
Tahwa Landfill cells 1 and 2, and the completion of the construction of (8) transfer stations;
(Damaa, Al Tayyin, Ibra, Badia, Qurayat, Suwaiq, Al Khaburah, Rustag and Al Masfat).

2.3.2 Compliance with the service level agreement in municipal waste management
by the operating companies.
In 2023, be'ah continued to strengthen and improve its operational services towards
excellence. be'ah identified the KPIs of the operating companies in each governorate to
measure the level of services provided in relation to municipal waste management as these
companies committed to comply with the service level agreement monthly. Average rates

achieved from all providers by year-end (92.56%)
O

2.3.3 Award EPC and TO for IWTF phase 2*
In 2021, be'ah completed the required hazardous waste infrastructure, which included the
solidification facility at IHWTMF in Sohar, and completed the construction of specialized cold
stores. In 2022, be'ah set detailed goals for this project, which included tendering for the
second phase of the Industrial Waste Treatment and Management Facility and closing the
financial requirements for this phase as well. In 2023, OIA set a performance indicator for
be'ah related to the award of an EPC tender no later than October 31, 2023, and this indicator

was achieved ahead of schedule.
[l

2.3.4 To meet the minimum requirement of PDO Contract
As part of the contract between be'ah and PDO, be'ah has developed performance indicators
for the operating company in PDQO's concession areas. Four key targets have been identified
against which the operator's performance is measured and has Achieved 96% of the
performance indicators set for the operating company. [J

10



3- Pillar: Customers
3.1  Optimization of Infrastructure and Improve Waste Management services
3.1.1 Customer satisfaction with the quality of municipal waste management
services
To ensure the provision of a high level of municipal solid waste services to all citizens, be'ah
continued its work to follow up on the evaluation of the level of services in various
governorates in Oman, where be'ah appointed a consulting company to work on conducting
a survey and survey of customer satisfaction with the services provided by the company to
measure the quality of municipal solid waste management services in 2023. And a satisfaction

rate of (78%) was achieved.
O

3.1.2 Customer satisfaction with the quality of healthcare waste management
services
be'ah has endeavored to ensure that all hospitals, clinics, pharmacies, and other government
and private healthcare clinics provide quality healthcare services by achieving a high level of
service quality. The outputs are the results of the survey and customer comments according
to the survey for the level of service in 2023, and a satisfaction rate of (94%) was achieved,
and it is worth noting that the target rate was (75%).

3.1.3 Customer satisfaction with the quality of industrial waste management
services

As part of be'ah's endeavor to measure the quality of its services in various fields, an indicator
to measure the quality of industrial waste services was introduced in 2023, where (60%) was
set as a target percentage to be achieved during 2023, and (79%) was achieved.
O
4- Pillar: People
4.1  Enhance internal capacity

4.1.1 Develop succession plan framework and identify the critical key positions

It is the framework that outlines how an employee can advance in their career with be'ah. It
is essentially a "career ladder". In 2023, be'ah sought to activate career development for all of
its employees. A tool was identified to evaluate and measure the effectiveness of training
programs in improving employees' capabilities, and the implementation report of the Career
Progression Framework was followed up and prepared during the year, in addition to
preparing visual presentations on the executive status of the Career Progression Framework
and presenting them to be'ah's Education and Training Committee on a quarterly basis.
4.1.2 Employee Satisfaction Index

This indicator aims to measure overall employee satisfaction in the work environment. be'ah
planned to conduct an employee satisfaction survey in Q4 of 2023. The questionnaire
addressed various aspects to measure employee satisfaction, such as work environment,
work-life balance, satisfaction with direct supervisor and management, where a satisfaction
rate of 75% was achieved out of a target of 70% by 2023.
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5- Pillar: Environment, Governance and Compliance:

5.1 Position be’ah as a Center for Environmental Excellence
5.1.1 Achieving (0) deaths resulted from environmental operations
In 2023, be'ah monitored various accidents in the workplace. be'ah pursued the achievement
of (0) fatalities in its various operations to ensure that serious injuries and causes of death do
not occur during operations, and to ensure that high levels of HSE standards are followed in

be'ah's operations, but unfortunately, (3) fatalities were recorded during 2023.
O

5.1.2 Compliance with all environmental legislation in Oman
be'ah continued to strive in 2023 to ensure the preservation of the surrounding environment
by monitoring compliance with all regulations, environmental legislation and the Environment
Agency's standards. To ensure this commitment and compliance, be'ah has set a number of
targets to achieve by 2023, including: Implementing the inspection plan at various
environmental sites, following up and submitting reports on compliance with environmental
standards for all engineering landfills and healthcare services facilities, preparing and
submitting environmental performance reports to the Environment Authority, and ensuring
the validity of all contracts and compliance with their terms. In addition to ensuring that no
environmental violations were recorded during the year. The executive management has
adopted a clear measurement mechanism to track this indicator to ensure a balance between
compliance with all legislation and highlighting any irregularities in be'ah's operations.

5.1.3 Compliance with the governance framework established by Oman Investment

Authority
This indicator was determined by OIA to ensure compliance with all guidelines issued by OIA.
This indicator is divided into two parts: The first part is concerned with measuring the main
guidelines and represents 51% of the total evaluation, and the second part is concerned with
measuring the secondary guidelines, which represent 49% of the total evaluation. In 2023
be’ah score 78% compliance percentage.
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First: Our philosophy:

Oman Environmental Services Holding Company "be'ah" is an Omani closed joint stock
company managed by a BOD appointed by the shareholders OIA (Oman Investment
Authority) to exercise the specified roles and responsibilities in accordance with the provisions
of the Commercial Companies Law, the Code of Governance for OIA Entities, and be'ah's
Articles of Association and internal controls. One of the most important duties of BOD is to
achieve the main objective of be'ah establishment, which is related to the implementation of
the government's policy on the structuring and privatization of the waste sector in Oman, the
management of the municipal solid waste sector, hazardous waste (industrial and medical),
and any other waste that falls within be'ah's duties throughout Oman. be'ah also applies the
principles of governance, the most prominent of which are transparency, accountability,
justice, responsibility and efficiency.

On June 26, 2023, be'ah established a subsidiary company (Hazardous Waste Management
SPC - One Person Company) 100% owned by be'ah (Limited Liability Partner), where its
business activities are hazardous waste treatment and disposal, industrial waste disposal, and
Inspection and test laboratories.

Second: Board of Directors (BOD):

In accordance with Royal Decree No. 61/2020 issued on 4 June 2020 establishing OIA, Article
(5) thereof to transfer the ownership of all government companies and investments to OIA,
and to the meeting of BOD of OIA No. 1/2020 dated 7 July 2020 regarding the restructuring
of BOD of the companies, be'ah BOD was formed in accordance with the letter of the
Chairman of OIA dated 21 July 2020, where BOD consisted of five (5) members appointed in
the Annual General Meeting No. (2/2020) dated 24 August 2020. They have been
reappointed for the second term (three years: 2023-2025) at the Annual General Meeting for
the fiscal year ended 31 December 2022 on 30 March 2023 (Article 9).

According to the letter of OIA dated 18 May 2023, it was approved to appoint Mr. Hisham
bin Salim Al-Humaidi as a replacement for Ms. Noor bint Hilal Ambosaidiya, noting that this
appointment will be made through the Annual General Meeting for the fiscal year ending on
31 December 2023, to be held during the first quarter of 2024.

First: List of members of BOD members during the period from 1 January 2023 to 18 May

Employer Designation Category
. Chairman of Non-Executive
Eng. Ahmed bin Hamad Al
1 Subhi - the Board of -
Directors Independent
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Eng. Abdulaziz bin Said Al- Ministry of Dep‘uty Non-Executive
2 Shidhani Energy and Chairman -
Minerals Independent
. Member of the Non-Executive
3 Mr. Juma bin Saleh Al- Asvad Grou Board -
Uraimi Y b Not
independent
Oman Member of the Non-Executive
Mr. Saif Al-Din bin Mazen -
4 Investment Board
Al-Aamad Authorit Not
Y independent
ﬁld\\i(i:;l?:sl /8\; Ss(?:lg Member of the | Non-Executive
5 | Ms. Noor Hilal Ambosaidiya & Legal Board -
& Independent
Consultants

Second: List of members of BOD members during the period from 19 May 2023 to 31
December 2023:

# \ Name Employer Designation Category
Chairman of
1 Eng. Ahmed bin Hamad Al i the Board of Non-Executive -
Subhi Directors Independent
Ministry of
Energy and
9 Eng. Abdulaziz bin Said Al- Minerals [C)Eapil::r:/an Non-Executive -
Shidhani Independent
Oman
Hydrogen
3 Mr. Juma bin Saleh Al- Asvad Grou EA:aT(;aer of the Non-Executive -
Uraimi Y P Not independent
Mr. Seif Al-Din bin Mazen Oman Member of the Non-Executive -
4 Investment | Board .
Al-Aamad . Not independent
Authority
5 Mr. Hisham bin Salim Al- Ministry Of EA:aT(;aer of the Non-Executive -
Humaidi Finance Not independent

The roles and responsibilities of BOD are regulated in the BOD Charter that aligned with the
Code of Governance for OIA Entities (Principle 5), where the main roles and responsibilities
of BOD include, as a minimum, the following:

e Responsibilities to Shareholders.
e Delegation of authority.
e Strategic Responsibilities.

15



Financial Responsibilities.

Tender and Procurement Responsibilities.

Responsibilities for Risk Management, Compliance and Internal Controls.
Responsibilities related to transactions with stakeholders and dealing with related
parties and government entities.

e Responsibilities related to Executive management.

3. Board Meetings:

During the fiscal year ended on 31 December 2023, BOD held a total of fourteen (14)
meetings (10 January 2023, 7 March 2023, 12 March 2023, 22 March 2023, 28 March 2023,
18 May 2023, 19 June 2023, 9-10 July 2023, 13 July 2023, 31 August 2023, 22 October
2023, 29 October 2023, 10 December 2023 and 20 December 2023), attended by:

Number of Number of
Designation meetings meetings not
attended attended
Chairman of
1 | Eng. Ahmed bin Hamad Al Subhi | the Board of 13 1
. (No.: 13)
Directors
2 | Eng.Abdulaziz bin Said Al-Shidhani | Deputy 12 2
Chairman (No.: 10 & 12)
3 | Mr. Juma bin Saleh Al-Uraimi Member of 11 3
the Board (No.: 5 &10 &12)
4 Mr. Saif Al-Din bin Mazen Al- Member of 14 B
Aamad the Board
Ms. Noor Hilal Ambosaidiya
Note: Member of BOD until the Member of 5 1
meeting No. (6/2023) dated 18 the Board (No.: 4)
May 2023.
5 Mr. Hisham bin Salim Al-Humaidi
Note: Member of BOD starting
from the meeting No. (7/2023) mgrgtc))g:c?f 7 (Nol' 14)
dated 19 June 2023 (as a "
replacement for Ms. Noor Hilal
Ambosaidiya)

Third: Committees emanating from BOD
1- Executive Committee:

Based on the decision of BOD No. (7/1/2022) issued on 13 March 2022, it was decided to
suspend the work of the Executive Committee, provided that its powers are transferred to
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BOD and the Major Tenders Committee. The Committee did not hold any meeting during
the fiscal year ending on 31 December 2023.

First: Duties and responsibilities:
The duties and responsibilities of the Committee are organized in the document (Terms of

the Audit and Risk Management Committee), which is aligned with the Code of Governance
Reference for OIA Entities (Appendix 2: The terms of reference of the Audit and Risk
Management Committee), issued by the OIA, where it is concerned with a number of duties
and responsibilities (including the following):

Validate and verify the overall efficiency of the executive management when
implementing the operational guidelines and directives set by BOD.

Evaluate and monitor the adequacy and efficiency of internal controls.

Ensure that appropriate policies are in place to protect be'ah's manpower, physical and
intellectual resources and assets.

Review the level of risk and the measures taken by executive management to
mitigate/manage risk exposure. be'ah's risk assessment provided by the risk
management department and follow up on the action plans it deems necessary.
Review the structure and arrangements put in place by management to comply with
regulatory and financial reporting requirements.

Review and make recommendations regarding be'ah's delegation of authority manual
and amendments to the approved delegation of authority manual.

Review the adequacy of business policies within its responsibilities, and ensure the
appropriate application of new policies, and revisions to existing policies, as
appropriate.

Review and recommend approval of BOD's critical business policies, whistleblower
policy, business code of conduct, etc.

Ensure adherence to the requirements set forth in the policies and guidelines issued by
OIA, be'ah's policies and procedures, and be'ah's Manual of Authority.

Consider the effectiveness of be'ah's internal control framework, including IT security,
through regular reports by internal and external auditors or by hiring external
consultants.

Consider the results of major internal investigations and management responses
whether conducted by an external third party, or internally by management or internal
audit departments.

Review be'ah's risk assessment provided by the Risk Management Section and follow
up on the action plans it deems necessary.

Adopt a whistleblowing policy and adhere to the necessary confidentiality and privacy
procedures.

Review the appropriateness of the accounting policies and principles followed by the
management leading to the fairness of the financial statements.
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Review and discuss management's procedures, strategies, assumptions and estimates
as necessary in relation to the interim and annual financial statements in particular:

1. Completeness and consistency with the information available to committee
members, and reflecting appropriate accounting principles.

2. Review the audit qualifications (if any) and comments received from the external
auditors on the draft financial statements.

3. Decisions that require a great deal of judgment.

4. The extent to which the financial statements are affected by any unusual
transactions in the year and how they are disclosed.

5. Compliance and departures (if any) from International Financial Reporting
Standards/(IFRS) applicable accounting standards.

6. Clarity, completeness, fairness and accuracy of disclosure in the financial
statements.

Review and make recommendations to BOD to approve any impairment provision for

investments above the delegated powers of the Audit Committee.

Review the audit scope proposed by the external auditors, the auditor selection

process, contract terms and approach, fees, and oversee the coordination of audit

efforts with internal audit, at least once a year.

Recommending the appointment and removal of the external auditors to BOD and

recommending their fees after ensuring their independence and compliance

requirements.

Review the quality of the external auditors' performance, qualifications and

independence at least once a year.

Work as a focal point between BOD and the external auditors.

Discuss with the external auditors any audit-related issues and difficulties, executive

management's responses, including any limitations on the scope of the external

auditors' activities, any limitations on the external auditor's access to required audit-

related materials, any significant disagreements with executive management, and

recommendations related to the management letter; and any material audit differences

noted or suggested by the external auditor but for which the financial statements have

not been adjusted.

Monitor the work of the external auditors and approve any non-audit services assigned

to them during the audit process.

Ensure that internal audit has the necessary support and access to relevant documents

and executive management personnel for the purpose of conducting audit work.

Ensure that the external auditor has full access to all documents and data needed to

perform the audit.

Review and approve the internal audit charter, annual audit plan, internal audit

department strategy, staffing, organizational structure, major changes to the plan and

review the performance of the internal audit function relative to the scope of its plan.
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- Discuss, approve and monitor the Key Performance Indicators (KPI) of the Internal
Audit department.

- Decide on the recruitment, promotion, performance evaluation, dismissal and
remuneration of the Head of Internal Audit.

- Review internal audit reports and follow up on corrective actions regarding the
observations contained therein.

- Meet on aregular basis, and separately with the Head of Internal Audit to discuss any
matters that the Committee or the Internal Audit Department believes should be
discussed privately.

- Ensure that the internal audit activity has a quality assurance and improvement
program and that external quality assurance is performed in line with the requirements
of the Institute of Internal Auditors.

- Ensure compliance with the requirements stipulated in the policies and guidelines
issued by the Authority related to risk management, including the organizational risk
framework, risk appetite statement, compliance, risk maturity assessment, and
business continuity management plan.

- Review and approve the Risk Management and Compliance Policy and Risk Appetite
Statement for approval by BOD, taking into account the organization's business,
changes in market conditions and the course of investment and expansion.

- Ensure that regular analytical reports on risk management are provided to BOD in
accordance with its expectations.

- Ensure that a risk management plan is in place:

1. A mechanism for risk identification, measurement and monitoring.
2. A mechanism for periodic detection and reporting of risks.

3. Mitigate risks if avoidance is not possible.

4. The company's key risks and likelihood of occurrence.

- Review and approve the risk management framework across be'ah.

- Review and make recommendations regarding be'ah's risk register and risk assessment
to BOD.

- Approve the executive risk management program and ensure training and awareness
or guidance for the members of the Audit and Risk Committee, BOD, and executive
management in this regard.

- Ensure that the risk management process and reports include sufficient analysis (both
qguantitative and qualitative).

- Ensure comprehensive and effective risk management (e.g. financial and non-financial
risks), compliance, continuous disclosure, and ensure that internal control systems
(including legal compliance) are in place and operating effectively.

Second: Formation of the Committee:
e The Audit Committee was formed in the minutes of the meeting of BOD No. (3/2020)
on 27 July 2020 in accordance with Resolution No. (6/3/2020), where the Committee
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was formed at the time of three (3) members Mr. Juma bin Saleh Al-Uraimi, Engineer/
Abdulaziz bin Said Al-Shidhani, and Ms. Noor bint Hilal Embusaidiya).

In accordance with BOD Resolution No. (MS/7/1/2022) issued on 13 March 2022, the
name of the Committee has been amended to (Audit and Risk Management
Committee), and its duties and powers have been amended to include (Risk

Management).

At its meeting No. (7/2023) on 19 June 2023, BOD decided to reconstitute the

Committee as follows:

# Name Designation \
1 Mr. Juma bin Saleh Al-Uraimi Chairman
2 Mr. Seif Al-Din bin Mazen Al-Aamad Member
3 | Mr. Hisham bin Salim Al-Humaidi Member

During the fiscal year ended 31 December 2023, the Committee held eleven (11) meetings (3
January 2023, 5 March 2023, 12 March 2023, 30 March 2023, 10 April 2023, 17 April 2023,
23 August 2023, 18 October 2023, 19 October 2023, 8 November 2023 and 27 December
2023), attended by:

Number of Nnt"en::; f Zf
Designation meetings o &
ttended

Attence attended
Mr. Juma bin Saleh Al-Uraimi Chairman 11 .
Eng. Abdulaziz bin Said Al-Shidhani
Note: Member of the Committee until the Member 5 (Nol- o
meeting No. (6/2023) on April 17, 2023. "
Mr. Seif Al-Din bin Mazen Al-Aamad
Note: Member of the Committee starting
from the meeting No. (7/2023) dated 27 Member 4 1
August 2023 (as a replacement for Mr. (No.: 11)
Abdulaziz bin Said Al-Shidhani)
Ms. Noor Bint Hilal Ambosaidiya
Note: Member of the Committee until the Member 6 L
meeting No. (6/2023) on April 17, 2023.
Mr. Hisham bin Salim Al-Humaidi Member 5
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Note: Member of the Committee starting
from the meeting No. (7/2023) dated 27
August 2023 (as an alternative to Ms. Noor
Hilal Ambosaidiya)

Notes:

e Lack of independence of the Chairman of the Audit and Risk Management Committee
during the year 2022 due to holding a position in one of the OIA companies (the Code of
Governance for Entities issued by OIA Appendix (1): Definition of independence in Article
(3A).

e Due to the change in the composition of BOD, be'ah addressed OIA on 1 June 2023
regarding the lack of independent members of BOD and its impact on the minimum
independence of the members of the Audit and Risk Management Committee. In its letter
dated 13 June 2023, the OIA stated that it does not object to maintaining the current
composition of the Committee.

Fourth: Committees formed by BOD:

First: Duties and responsibilities:

The duties and responsibilities of the Committee are regulated in the document (Terms of
Reference of the Major Tenders Committee), which is in line with the Procurement and
Tenders Policy issued by OIA (Clause 4.4), where the Major Tenders Committee undertakes
the following duties and responsibilities:

Ensure that all tenders are handled in accordance with the principles of fairness,

transparency, equal opportunity, equality and free competition; as stipulated in this

policy.

Ensure that all tenders and change orders are executed on a true, fair and transparent

basis.

Choose the best bid within the scope of its authority.

Submit quarterly reports on its activities to BOD.

Submit quarterly reports on its change orders to BOD, including detailed information,

justifications, explanations, a summary of facts and detailed figures.

Ensure full compliance with the established set of procedures over the entire cycle of

the attrition process.

Review, follow up and implement the procedures for tenders that fall within the scope

of BOD' financial powers, and submit recommendations thereon to BOD.

Ensure that any additional regulations or procedures related to tenders are regulated

in line with these guidelines as follows:

1. Review and approve the strategy and technical and financial evaluation criteria for
tenders.

2. Review and approve the proposed list bidders to invited to submit their limited
tender proposals.

3. Review and approve evaluation reports and tender assignments, including
clarifications received from bidders.

4. Review and approve change orders.
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5. Review and approve the recommendations of the relevant department.

- Agree to communicate with bidders to provide additional clarifications regarding their
bids and resubmit bids (if necessary) and the competent department will re-evaluate

the bids.

- Instruct a re-tender when the results of the original tendering process are not

satisfactory.

- Inform the Procurement Department to issue purchase orders or approval letters for

all decisions issued by the Major Tenders Committee.

- Appointment of the Secretary of the Major Tender Committee.

Second: Formation of the Committee:

The Major Tender Committee was formed at BOD Meeting No. 4/2021 on October 21, 2021,

where the committee consisted of five (5) members.

During the fiscal year ended December 31, 2023, the Committee held six (6) meetings (March
6, 2023, April 26, 2023, May 25, 2023, July 13, 2023, August 27, 2023, and October 11,

2023), which were attended by:

DESIGNATION

NUMBER OF

MEETINGS

NUMBER OF
MEETINGS NOT

ATTENDED

ATTENDED

—— | ENG. AHMED BIN HAMAD AL
1 CHAIRMAN 6
SUBHI
2— ENG. ABDULAZIZ BIN SAID AL- MEMBER 5
SHIDHANI
Mr. Seif Al-Din bin Mazen
— 1
3 |Al-Aamad MEMBER 5 (No.: 1)
— | Mr. Tarig Bin Ali Al-Amri 1
4 CEO MEMBER 5 (No.: 1)
| Mr. Ahmed bin Khalfan Al 1
5 | Qasimi MEMBER 5 (No.: 2)
LEGAL AFFAIRS MANGER h

2- Minor Tenders Committee:
First: Duties and responsibilities:

The duties and responsibilities of the committee are organized in a document (Terms of
Reference of the Minor Tenders Committee), which is aligned with the procurement and
tendering policy issued by OIA, noting that the two committees (Minor Tenders Committee
and Major Tenders Committee) have the same duties and responsibilities, but the scope of
financial powers differs between the two committees. In addition to the following
responsibilities of the Minor Tenders Committee, which are listed in Section 4.5.4 of the

Procurement and Tenders Policy issued by OIA:

- Review reports related to its meetings and tenders that are assigned within its limits;
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- Report on its meetings, as well as a quarterly summary report on its activity to BOD or
the Major Tenders Committee; and
- Perform any other responsibilities as specified in this policy or as determined by BOD.

Second: Formation of the Committee:
BOD, in its meeting No. (9/2022) on December 26, 2022, reconstituted the Minor Tenders

Committee, as follows:

# Name Designation
Mohamed Moosa Ibrahim Chairman

2 | Abdulkarim bin Qasim al-Balushi Deputy Chairman

3 | Fahad Bin Ali Al-Kharusi Member

4 | Kumayl bin Ahmed Al-Lawati Member

5 | Ahmed bin Khalfan Al Qasimi Member

6 | Najwa bint Masoud Al-Hadhramia Member

During the fiscal year ending December 31, 2023, the Committee held thirty-five (35)
meetings from January 9, 2023 to December 20, 2023.

Fifth: Training programs and workshops attended by BOD:
During 2023, some board members participated in three training sessions, described as
follows:

# Workshop Title ‘ Venue Duration Attendees
= 21 to 23
1 E:zgzig for non mzsr‘:a;‘nski) August | Abdulaziz Al-Shidhani
P 2023 AD
Muscat 6-7
2 | Risk Management (Crowne February Seif Al-Din bin Mazen al-Aamad
Plaza) 2023
10
3 | Risk Management be'ah December | All Board members.
2023

Sixth: The financial burdens associated with the responsibility of delivering universal service
obligations (USO):

be'ah has not entered into a Universal Service Obligation (USO) with the government to date
and therefore there is no financial burden on be'ah to assume responsibility for providing USO
obligations.

Seventh: Social Responsibility Activities:
be'ah did not undertake any CSR activities during the fiscal year ended December 31, 2023.



Eighth: Annual and Extraordinary General Meetings:

First: Annual General Meetings:

During the fiscal year ending December 31, 2023, be'ah held one (1) Annual General Meeting
for the fiscal year ending December 31, 2022, at be'ah's headquarters in Boshar on Thursday,
Ramadan 8, 1444H corresponding to March 30, 2023 at 1:00 p.m. The meeting was chaired
by Engineer Ahmed bin Hamad Al Subhi, Chairman of be'ah's BOD.

Second: Extraordinary General Meetings:

During the fiscal year ending December 31, 2023, be'ah held one (1) Extraordinary General
Meeting at Naseem Dusit Resort (D2) in Jabal Al Akhdar on Sunday 21 Dhu al-Hijjah 1444H
corresponding to July 9, 2023 at 11:00 a.m. The meeting was chaired by Engineer Ahmed bin
Hamad Al Subhi, Chairman of be'ah's BOD, where the amendment of the Articles of
Association of be'ah was approved.

Ninth: be'ah's external auditor:

Ernst & Young (EY) was appointed by the Annual General Meeting for the fiscal year ending
December 31, 2022 as be'ah's external auditor for the fiscal year ending December 31, 2023.
EY is one of the licensed audit firms in offices, and the Audit Committee was tasked with
ensuring the impartiality, independence and professionalism of the external auditor in
performing the duties entrusted to it.

About EY:

Ernst & Young is a global leader in audit, tax, transaction and advisory services. EY is eager
and committed to doing its part to build a better business environment, and EY's insights and
high-quality services help build confidence in capital markets and economies around the
world.

EY has served its MENA business since 1923. For more than 100 years, EY has brought
together more than 8,000 people in 26 offices and 15 countries who share the same values
and commitment to quality. Globally, EY operates in more than 150 countries with 395,000
professionals in 700 offices. For more information about EY, please visit ey.com.

Tenth: Transactions with Related Parties:

l. be'ah's transactions with related parties during the fiscal year ending December 31, 2023:

o During the fiscal year ended December 31, 2023, the Company dealt with BOD
members regarding the fees for attending the meetings of BOD, the sub-committees
and the formed committees.
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o During the same period, be'ah also dealt with the Ministry of Finance and OIA to
receive government subsidies for operating expenses (OPEX) and government
development support (Advance Against Share Capital) for capital expenses (CAPEX).

Il. be'ah Financial transactions with related parties during the fiscal year ending December 31,
2024:
It is expected that be'ah's deals with BOD members, the Ministry of Finance and OIA as

related parties will continue during the fiscal year ending on 31 December 2024 for
transactions related to the remuneration and fees of attending the meetings of BOD, the
sub-committees and the formed committees, and government subsidies in accordance
with the needs of the Company specified in its financial budget for 2024.

Note: The declaration set out below is in accordance with the Commercial Companies Law
promulgated by Royal Decree No. (18/2019) - Article No. (214), and the Code of Governance
for OIA Entities - Article No. ( 7-1-3-4 "G") effective from 1 November 2021.

Declaration:
On behalf of be'ah's BOD and Executive Management, we emphasize that:
e The financial statements have been prepared by Be'ah in accordance with the
applicable laws and regulations of Oman.
e There are no material factors affecting the continuity of be'ah and its ability to carry
out the duties and responsibilities entrusted to it towards the sector and achieve the
desired objectives of its establishment.

Note: This report is a summary from the report that has been approved by Annual General
Meeting held on 21 April 2024.
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Management Discussion and Analysis
Report

For the year 2023




1- Financial Aspects:
(A) Negotiation and contracts closing ended by 2023 in coordination with the Authority

of Public Services Regulation:

In light of the directives of the Oman Investment Authority and the esteemed Ministry
of Finance and financial publications related to rationalizing and reducing spending and
working to reduce high expenses, be'ah, at the direction of its Board of Directors, has
conducted an internal evaluation to compare the option of extending existing municipal
waste management services contracts for a longer period or offering new tenders
instead with the aim of maintaining and stabilizing the prices and costs of waste
management services in the long term. When conducting the internal evaluation, be'ah
made sure that the data and inputs on the services are based on the actual status of
the required service levels and are in line with the economic and legislative changes.
The Ministry of Finance, the Investment Authority and the be’ah Board of Directors
agreed to take the recommendation of be'ah to extend the contracts for an additional
period of (5) years after the Authority of Public Services Regulation takes over the
regulation of the waste management sector.

(B) Cost per ton reduction compared to 2022:
be'ah was directed by the Oman Investment Authority (OIA) as part of the
rationalization plan the government follows to reduce costs, and a target of (5%) was
set to reduce expenses related to the treatment of municipal solid waste during 2023.
The target set during the year 2023 has not been achieved.

2- Processes:

(A) Maximizing In-Country Value through the contribution of local companies and SMEs:
In-Country Value: The total spending retained in the Sultanate contributes to benefit
business development, human capacity development, and stimulating the productivity
of the Omani economy. This year, be'ah aims to meet all the goals of this indicator in
the fields of research, development and innovation in addition to community
investment, goods and services as directed by the Oman Investment Authority. To
achieve this, be'ah has taken many measures, including the following:

e The tender for the "Automation of Container Inspection and Tracking using
Artificial Intelligence" project was awarded to Rahal on January 1, 2023. The
tender for the "Operation, Maintenance and Management of Demolition and
Construction Sites in the Wilayat of Mazyouna, Rakhiut Shalim, Thumrait and
Mirbat in the Governorate of Dhofar" project was also awarded on January 15t
2023.

e The increase of spending on small and medium enterprises was achieved by (6%)
during 2023, representing (18%) compared to last year.

e The signing of the first memorandum of understanding with be'ah "Recycling
Service during the month of February 2022" for the project of recycling plastic
cans collected from material recovery machines. " be'ah also signed the second
agreement with "Educational Innovation and Technology" (INNOTECH) in
October 2021 and be'ah was unable to implement the agreement with
INNOTECH directly due to the lack of quantities of plastic cans necessary to put
the agreement into effect

¢ Identify all system requirements to be harmonized with the electronic system of
the Oman Investment Authority (OIA), and this has been communicated to OIA.
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Accordingly, 73.94% of the target set by the Oman Investment Authority has been
achieved.

(B) Completion of at least (3) investment opportunities for the Second Phase

requirements accordance with the principles, guidelines and policy of investment
projects:
In light of OIA's directives regarding the investment of a number of downstream
projects, five main phases have been identified, each of which contains a number of
requirements that must be completed by all OIA organizations in order to ensure that
each project proceeds as planned according to detailed guidelines and investment
policies. These phases start with the preparation and approval of project-related
documents (documents summarizing the project idea and pre-feasibility documents),
up to the fifth phase, which is the implementation phase. A minimum of (3) investment
opportunities have been identified as a target for 2023, provided that the size of each
project is not less than (20) million Omani Riyals and that the IRR indicator is not less
than (10%). In this context, be'ah has approved (7) investment opportunities as a
proactive step that has completed all the requirements of the second phase of the
investment opportunities process in accordance with the guidelines set by OIA.

(C) Completion of construction of municipal waste management facilities:

be'ah will continue to increase its efficiency in terms of its operations and productivity
and continue to establish its infrastructure and solid waste management system in
general. This year, be'ah worked to complete the third cell of Barka Engineering Landfill,
the third cell of Al Multaga Engineering Landfill, the second cell of Sohar Engineering
Landfill, the closure of Tahwa Landfill cells 1 and 2, and the completion of the
construction of (8) transfer stations; (Damaa, Al Tayyin, Ibra, Badia, Qurayat, Suwaiq,
Al Khaburah, Rustag and Al Masfat).

(D) Compliance with the service level agreement in municipal waste management by the
operating companies:
In 2023, be'ah continued to strengthen and improve its operational services towards
excellence. be'ah identified the KPIs of the operating companies in each governorate
to measure the level of services provided in relation to municipal waste management
as these companies committed to comply with the service level agreement monthly
with the average rates achieved by all operating companies (92.56%).

(E) Awarding the engineering, procurement and construction tender for the second

phase of the Integrated Industrial Hazardous Waste Treatment and Management
Facility IHWTMF):
In 2021, be'ah completed the required hazardous waste infrastructure, which included
the solidification facility at IHWTMF in Sohar, and completed the construction of
specialized cold stores. In 2022, be'ah set detailed goals for this project, which included
tendering for the second phase of the Industrial Waste Treatment and Management
Facility and closing the financial requirements for this phase as well. In 2023, OIA set
a performance indicator for be'ah related to the award of an EPC tender no later than
October 31, 2023, and this indicator was achieved ahead of schedule.
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(F) Achieving minimum contract requirements with Petroleum Development Oman
(PDO):
As part of the contract between be'ah and PDO, be'ah has developed performance
indicators for the operating company in PDQO's concession areas. Four key targets have
been identified against which the operator's performance is measured. (96%) was
achieved in the performance indicators set for the operating company.

3- Customers:
(A) Customer satisfaction with the quality of municipal waste management services:

To ensure the provision of a high level of municipal solid waste services to all citizens,
be'ah continued its work to follow up on the evaluation of the level of services in
various governorates in the Sultanate, where be'ah appointed a consulting firm to
conduct a survey and survey the extent of customer satisfaction with the services
provided by be'ah to measure the quality of municipal waste management services for
the level of service in 2023, and a satisfaction rate of (78%) was achieved.

(B) Customer satisfaction with the quality of healthcare waste management services:
be'ah has endeavored to ensure that all hospitals, clinics, pharmacies, and other
government and private healthcare clinics provide quality healthcare services by
achieving a high level of service quality. The outputs are the results of the survey and
customer comments according to the survey for the level of service in 2023, and a
satisfaction rate of (94%) was achieved, and it is worth noting that the target rate was
(75%).

(C) Customer satisfaction with the quality of industrial waste management services:
As part of be'ah's endeavor to measure the quality of its services in various fields, an
indicator to measure the quality of industrial waste services was introduced in 2023,
where (60%) was set as a target percentage to be achieved during 2023, and (79%) was
achieved.

4- Governance and compliance:
(A) Achieve (0) deaths resulted from be’ah operations:
In 2023, be'ah monitored various accidents in the workplace. be'ah pursued the
achievement of (0) fatalities in its various operations to ensure that serious injuries and
causes of death do not occur during operations, and to ensure that high levels of HSE
standards are followed in be'ah's operations, but unfortunately, (3) fatalities were
recorded during 2023.

(B) Compliance with all environmental legislation in the Sultanate of Oman:
be'ah continued to strive in 2023 to ensure the preservation of the surrounding
environment by monitoring compliance with all regulations, environmental legislation
and the Environment Agency's standards. To ensure this commitment and compliance,
be'ah has set a number of targets to achieve by 2023, including: Implementing the
inspection plan at various environmental sites, following up and submitting reports on
compliance with environmental standards for all engineering landfills and healthcare
services facilities, preparing and submitting environmental performance reports to the
Environment Authority, and ensuring the validity of all contracts and compliance with
their terms. In addition to ensuring that no environmental violations were recorded
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during the year. The executive management has adopted a clear measurement
mechanism to track this indicator to ensure a balance between compliance with all
legislation and highlighting any irregularities in be'ah's operations.

(C) Compliance with the governance framework established by Oman Investment
Authority:
This indicator was determined by OIA to ensure compliance with all guidelines issued
by OIA. This indicator is divided into two parts: The first part is concerned with
measuring the main guidelines and represents 51% of the total evaluation, and the
second part is concerned with measuring the secondary guidelines, which represent
49% of the total evaluation. In 2023 be’ah score 78% compliance percentage.

5- Recruitment, Omanization, and Training:
be'ah's Human Resources plan was approved by the Board of Directors so that the
number of employees does not exceed (343) employees until the end of 2023, as the
Board of Directors directed the need to review the manpower requirements for the
coming years. In 2023, be'ah followed up the recruitment process to complement what
was approved at the beginning of the year, as the number of employees in be'ah reached
(294) employees until the end of 2023, and be'ah was able to hire (21) new employees,
and the Omanization rate reached (99%).

Training is one of the most important components of the development and advancement
of job work in any organization to raise the efficiency of performance in terms of
introducing everything new. be'ah was able to provide various training courses,
workshops, seminars, exhibitions, and conferences, each in its specialized field of work,
and this contributed effectively to supporting plans, enhancing the strategic path, and
developing job competencies. be'ah succeeded in engaging (259) of its employees in (696)
training courses, workshops, seminars, exhibitions and conferences related to the waste
management sector, and in their specialized field of work, which effectively contributed
to supporting plans and strengthening the strategic path after learning about the
experiences of others and the latest technologies used for waste management at the
global level.

Since training has a great and pivotal role in developing the skills of employees and always
pushing them for the better, as well as expanding the employee's perceptions and
increasing his ability to offer alternatives and make the right decisions in the work
environment because of the professional, skill and personal skills they get, be'ah Academy
has been keen to choose the appropriate programs from the well-known and prestigious
institutes in the training field. In addition, employees have been involved in many
international conferences and exhibitions specialized in the environmental field and the
leading fields in the world.

Also, be'ah continued to provide some training programs through the LinkedIn platform
for education to ensure raising the level of performance and knowledge, and the reflection
was positive in the development of functional competencies. However, due to the
financial impact, the Academy was unable to send all employees and implement all the
training courses that had been previously scheduled for the beginning of the year.
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6-

Employees:

(A) Implementing a career progression and development plan:
It is the framework that outlines how an employee can advance in their career with
be'ah. It is essentially a "career ladder". In 2023, be'ah sought to activate career
development for all of its employees. A tool was identified to evaluate and measure the
effectiveness of training programs in improving employees' capabilities, and the
implementation report of the Career Progression Framework was followed up and
prepared during the year, in addition to preparing visual presentations on the executive
status of the Career Progression Framework and presenting them to be'ah's Education
and Training Committee on a quarterly basis.

(B) Staff satisfaction:
This indicator aims to measure overall employee satisfaction in the work environment.
be'ah planned to conduct an employee satisfaction survey in Q4 of 2023. The
guestionnaire addressed various aspects to measure employee satisfaction, such as
work environment, work-life balance, satisfaction with direct supervisor and
management, where a satisfaction rate of 75% was achieved out of a target of 70% by
2023.

(C) Succession plan and identification of key positions:
In order to achieve this target, be'ah has developed and approved the succession plan
framework, and all key positions have been identified through 2023. Also, the
succession plan framework has been presented to be'ah's management for approval,
and the development plan associated with the succession plan has been developed.

Circular Economy

Having built the foundation for a solid and sustainable waste management system during
Phase 1 and Phase 2, be’ah’s core strategies, moving forward to Phase 3, have shifted
focus to adopting a Circular Economy (CE) model and gradually phasing out the traditional
Linear Economy (LE) model. The LE model relies on a take, make, and dispose system,
which does not utilize resources to their maximum capacity and overlooks the negative
impacts of its polluting system. On the other hand, the CE model aims to extend the
lifecycle of materials and goods and fully utilizes resources by keeping them in the loop.

By adopting the CE model, be’ah aims to reduce the waste management industry’s impact
on the environment and more importantly, influence the economy positively and
contribute towards achieving Oman’s Vision 2040 targets. The below An overview of
some our recycling and recovery projects:

1. Waste to Energy (WHE).

2. Biogas & Reuse Center.

3. Trading Platform & Collection System.

4. Synergy Initiative - Rawabet Program (OIA).

5. Blue Bin Project.

6. Lead Acid Batteries (LAB).

7. Construction and Demolition (C&D).

8. Green Waste.

9. Waste from Electronic and Electrical Equipment (WEEE).
10.Paper and Cardboard.
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Auditors' Report on Corporate Governance
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32



Ernst & Young LLC Tel : +968 22 504 559
P.0. Box 1750, Ruwi 112 Fax : +968 22 060 810

Sth Floor, Landmark Building muscat@om.ey.com
o g Opposite Al Ameen Mosque ey.com
33:!&::3 :gﬁ:’ter Bowsher, Muscat
Sultanate of Oman C.RNo. 1224013

PR No. HMH/15/2015; HMA/9/2015
Tax Card No. 8218320

AGREED-UPON PROCEDURES REPORT ON FACTUAL FINDINGS TO THE SHAREHOLDERS OF OMAN
ENVIRONMENTAL SERVICE HOLDING COMPANY SAOC IN RESPECT OF CORPORATE GOVERNANCE
REPORT

Scope and purpose

We have performed the procedures agreed upon procedures pursuant to Code of Governance for Oman
Investment Authority (OIA) entities released by OIA dated 6 October 2021 and effective from 1 November
2021 articles number 7.1.3.4 and 4.4, with respect to the Corporate Governance report of the Company
as at and for the year ended 31 December 2023.

Restricted use

This agreed-upon procedures report (“AUP Report”) is intended solely for the purpose set forthin the first
paragraph of this report and for your information and is not to be used for any other purpose. This report
relates only to the accompanying corporate governance report of the Company to be included in its annual
report for the year ended 31 December 2023 and does not extend to any financial statements of Oman
Environmental Service Holding Company SAOC, taken as a whole.

Responsibilities of the Board of Directors

The Board of Directors have acknowledged that the agreed-upon procedures are appropriate for the
purpose of the engagement and are responsible for identifying and ensuring that the contents of the Report
comply with the Code on which the agreed-upon procedures are performed. The sufficiency of these
procedures is solely the responsibility of the Company and its Board of Directors.

Responsibilities of the Practitioner

We have conducted the agreed-upon procedures engagement in accordance with the International
Standard on Related Services (ISRS) 4400 (Revised), Agreed-Upon Procedures Engagements. An agreed-
upon procedures engagement involves our performing the procedures that have been agreed with the
Company, and reporting the findings, which are the factual results of the agreed-upon procedures
performed. We make no representation regarding the appropriateness, or the sufficiency of the agreed-
upon procedures described below either for the purpose for which this AUP Report has been requested or
for any other purpose.

This agreed-upon procedures engagement is not an assurance engagement. Accordingly, we do not
express an opinion or an assurance conclusion. Had we performed additional procedures, other matters
might have come to our attention that would have been reported.

Our independence and quality control

In performing the Agreed-Upon Procedures engagement, we complied with the ethical requirementsin the
Code of Ethics for Professional Accountants issued by the International Ethics Standards Board for
Accountants (IESBA) and the independence requirements in accordance with the relevant independence
requirements. We are the independent auditor of the Company and therefore we also complied with the
independence requirements of the IESBA Code that apply in the context of the financial statement audit.

Amember firm of Ernst & YoungGlobal Limited
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AGREED-UPON PROCEDURES REPORT ON FACTUAL FINDINGS TO THE SHAREHOLDERS OF OMAN
ENVIRONMENTAL SERVICE HOLDING COMPANY SAOC IN RESPECT OF CORPORATE GOVERNANCE

REPORT (continued)

Our independence and quality control (continued)

EY applies International Standard on Quality Management 1, which requires us to design, implement and
operate a system of quality management including policies or procedures regarding compliance with
ethical requirements, professional standards and applicable legal and regulatory requirements.

Description of procedures performed

We have performed the procedures described below, which were agreed upon with you on the compliance

of the Report with the Code for the year ended 31 December 2023.

Our procedures and findings included:

No. | Procedures

Findings

(@) We obtained the Corporate Governance report (the “report”)
issued by the Executive Management and Board of Directors
and checked that the report of the Company includes as a
minimum, all items suggested by the OIA Code of Governance
outlined in articles 7.1.3.4 and 4.4.

No exceptions
noted.

(b) We obtained from the Company details regarding areas of
non-compliance with the Code identified by the Company
Executive Management and Board of Directors for the year
ended 31 December 2023.

No exceptions
noted.

M#M
aa b sy Q)

17 April 2024 DGR ]
Muscat POV S XUIREL PRPT LT e
—* ERNST & YOUNG LLC

C.R.No. 1224013
P.0.Box 1750 - P.C. 112. Sultanate of Oman
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