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Introduction:

In the light of tasks entrusted to Oman Environmental Services Holding Company “be’ah”
and within its designated mandates, Be’ah has tried to achieve many vital projects since
the approval of its budget in 2012. This report presents the company's key achievements
during the year 2024 in accordance with the Key Performance Indicators (KPIs) set by
the Oman Investment Authority (OIA) and the internal institutional indicators
established by the company’s management. This report briefly addresses the transition
phase that be’ah is undergoing and the planned investment opportunities to advance
towards the operational phase within the designated timeframes.

The report also displays the company’s financial position and revenue collection rates
from various sources, in addition to the 2024 In-Country Value (ICV) targets and their
achievement levels with several key indicators.

The table below shows the financial performance during 2021 till the end of 2024

Data point Unit 2021 2022 2023 2024
Revenue OMR 7,854,426 13,704,864 14,169,844 11,492,059
Expenditure | OMR 57,924,505 71,675,658 86,580,613 76,229,295

Transition Plan:

As part of the efforts to govern and restructure the waste management sector in Oman,
and in line with requirements of this phase and the latest legislative and regulatory
developments, OIA has directed be’ah to develop a comprehensive transition plan for
waste collection services in coordination with all relevant entities. The company
submitted this plan to OIA in June 2024 and then again in October of the same year
after including all OIA’s notes. The company has also provided all forms of support and
fulfilled the necessary requirements for the Authority for Public Services Regulation
within 2024. Complementary to this pivotal role, the company collaborated with a
consulting entity to develop be’ah’s transformation strategy based on the upcoming
changes in the regulatory authority. Accordingly, be'ah  appointed
PricewaterhouseCoopers (PwC) as a consulting entity to support drawing up the
transformation strategy that assists the company in transformation activities and
highlighting its future potential to desirably shift from a cost center to a profitable one.
The project is divided into three phases: The first phase focuses on assessing be’ah’s
current state, while the second phase highlights the development of the company’s
future state, including a strategic roadmap. The third phase is concerned with supporting
the implementation of the strategy and facilitating be'ah’s transformation. The
consulting entity is expected to complete its study by the second quarter of 2025, in
coordination with all internal and external stakeholders. Below are the key updates on
the project according to its main phases.



e First phase: The assessment report on the current organizational structure and
the draft of the future organizational structure have been completed.

e Second phase: The business and operational model is still in progress.
Approximately 70% of the draft workforce assessment has been completed, while
the alignment of workforce capabilities has not yet been completed.

e Financial model: is in preparation with certain delays due to shortage of data.

e The draft risk assessment has been completed, while the governance mechanism
for process alignment and the implementation roadmap is still in progress.

e Efforts are being continued to complete these phases in coordination with all
relevant stakeholders to ensure the achievement of the specified strategic
objectives.

Investment opportunities:

In implementation of the instructions of OIA to focus on downstream investments, Be'ah
has taken the necessary steps by identifying types of opportunities that can be pursued
and defining timeframes for that. During 2024, the company was completing economic
feasibility studies in collaboration with certified consultants for five investment
opportunities. Additionally, it obtained the approval of the Investment Committee as part
of the requirements for the third phase (SGR3) of the defined investment phases, in
accordance with the investment policy set by OIA. These projects include the following:
e Establish a naturally occurring radioactive material waste management facility
e Produce refuse-derived fuel
e Biogas production facility
e Produce fuel from end-of-life tires
e Fisheries waste management
e The company has also set a specific timeline for advancing these projects and
others, covering the completion of the remaining requirements for Phase 3
(SGR3), the implementation phase (SGR4), and the operational phase (SGR5), all
of which are scheduled to take place between 2025 and 2030.

Employment and Omanization:

be’ah’s human resources plan was approved by the Board of Directors, ensuring that the
number of employees does not exceed (298) by the end of 2024. The Board also directed
a review of workforce requirements for the coming years. In 2024, the company
continued its employment process to complete the efforts exerted at the beginning of

the year. By the end of 2024, the number of employees reached (284), with the



successful employment of five (5) new employees. The company achieved an
Omanization rate of (99%). It is worth mentioning that the target number of employees,
which is (343) people, was not achieved as planned due to an indicator aimed at
rationalizing general and administrative expenses, which include human resources costs.
In addition, several employees have resigned due to obtaining job opportunities outside

the company.

Training:

Training is one of the key pillars of development and advancement of employment in
any organization, to enhance performance efficiency by introducing what's new. The
work system in the sector is facilitated and activated by providing on-the-job training for
employees to keep up with global developments and improve their job performance. The
company managed to provide training courses, workshops, seminars, exhibitions, and
conferences across various specialized fields. This has played a crucial role in supporting
plans, enhancing the strategic track, and developing employment competencies. The
company successfully engaged (264) of its employees in various (815) training courses,
workshops, seminars, exhibitions, and conferences related to the waste management
sector and their specialized fields. This has significantly contributed to supporting plans
and enhancing the strategic track by gaining insights from others' experiences and
learning about the latest global waste management technologies.

Since the training plays a vital and central role in enhancing employees' skills, driving
them toward continuous improvement, expanding their knowledge, and increasing their
ability to propose alternatives and make correct decisions in the workplace for
professional, technical, and personal skills they will possess, as be’ah Academy has been
keen on selecting appropriate programs from well-known and reputable training
institutes. Additionally, employees were engaged in various international conferences
and exhibitions specializing in the environmental field and leading global sectors.

The company also continued to offer certain training programs through the LinkedIn
Learning platform to ensure enhancement of performance and knowledge. This had a
positive impact on developing employee competencies. Despite financial challenges,
Be'ah Academy managed to join all employees in training courses this year and implement

97% of the courses previously determined at the beginning of the year.
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Introduction

In 2006, a National Strategy Report developed a cohesive plan to address the
traditional waste management system, which primarily relied on dumpsites and
landfills that lacked safe disposal standards. The Draft Strategy Report led to Oman
Environmental Services Holding Company S.A.O.C (be'ah) in 2007. The Royal Decree
No. (46/2009) granted be’ah the legal status and mandate to undertake the solid
waste management in the Sultanate of Oman. Subsequently, be’ah's budget was
approved by the Ministry of Finance in 2012 to bring the goals to fruition.

be’ah strives toward a vision:

“To Conserve the Environment of our Beautiful Oman for our Future
Generations”

To achieve this vision, be’ah strives toward the following mission:

"Together, we develop the Waste Management sector in Oman by
providing safe, efficient and most economically and environmentally
sustainable services in innovative ways, thereby contributing to the
overall economy."

Guided by the mission and tasks assigned under the mandate and the principles and
requirements highlighted in the report. be’ah aspires to establish sustainable waste
management practices in line with international standards, provide adequate
infrastructure to meet the waste management demand of the country, ensure

efficient waste management services and raise the level of public awareness about
waste management.

be’ah Goals

be’ah is committed to its long-term strategic goals whilst being adaptive
to the current needs of the Sultanate. In 2014, be’ah set 4 main goals:

e Damage control

e Structure the waste management services
e Develop the sector

e Support Oman’s Economy

However, as part of its agility and adaptation to the Sultanate's current
needs, be’'ah assessed and analyzed the situation and re-defined its
strategic goals in 2020 as follows:
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Figure 1 be’ah Goals

Corporate Strategic Direction:

be’ah's strategic direction has been addressed in the early stages of be’ah's
implementation plan, where long-term strategies had been identified to achieve
be’ah's long term goals. Within its development, be’ah has divided its strategic
direction timeline into 3 main phases. In which:

e Phase | (2012-2015) focused on infrastructure establishment,
e Phase Il (2016-2020) focused on the commencement of operations, and finally,

e Phase lll (2021-2025) focuses on be’ah excellence and waste diversion.
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Phase I: Phase II:
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Infrastructure Operation be’ah Excellence, Sustainability and Waste
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Figure 2 strategic direction 3 main phases



be’ah Core Strategies

Since its establishment, be’ah has identified its core strategies to achieve
the Government's vision for Waste Management. The Core Strategies
undergo yearly reviews to ensure their alignment with the Government's
direction and the current situation of the Sultanate. In alignment with
Oman Vision 2040, the graph below summaries the core strategies
timeline throughout the phases, followed by a comprehensive definition
of each strategy:

L, . ™
be’ah Core Strategies:
Phase 1: (2012 - 2015) Phase 2: (2016 — 2020) Phase 3: (2021 — 2025)
Infrastructure Establishment Operation Commencement be’ah Excellence
1) Optimization of Infrastructure and Improve Waste Management services
2) Develop Waste Streams and Recover lost value from waste in commercial basis
3) Strive towards WM governance and financial stewardship
4) Enhance internal capacity
5) Position be’ah as a Center for Environmental Excellence
6) Adapt to global by
\o S

Figure 3 Core Strategies

The Performance Methodology

Balanced Scorecard

In 2021, as part of performance enhancement, be’ah started measuring
its corporate performance by implementing the Balanced Scorecard
(BSC) as a strategic performance management tool. BSC provides a well-
structured report that managers can refer to, to keep track of the
execution of be’ah strategies up to the activities carried out by the staff
within their control and monitor the consequences arising from these
actions.

be’ah (BSC) consists of five pillars (Process, Financial, Customers, People,
and OHSE & Environment compliance) and three themes (Growth,
Sustainability, and Productivity & Efficiency). Both pillars and themes are
linked to be'ah strategies.



BSC- be’ah Themes, Strategies, and pillars
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services lost value from Environmental Excellence in
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solutions

Occupational Health, Safety &
Environmental and
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Figure 4 be’ah Performance Methodology

For 2024, and in accordance with OIA guidelines, be’'ah has continued to refine and
implement its performance management framework. The following updates outline
the adjustments made to the corporate-level KPlIs:

e Approval of KPIs: In February 2024, the business plan and both corporate-level
KPIs and BoD KPIs were approved by the OIA.

e Adjustment of KPIs: The corporate-level KPIs have been adjusted to ensure
alignment with the approved BoD KPIs. These KPIs were cascaded down to the
corporate level, with their weights adjusted proportionally based on the overall
corporate performance weight distribution.

e Concerns and Amendments: be’ah Management has expressed concerns
regarding the 2024 BoD KPIs. In May 2024, an official letter was sent to the OIA
proposing amendments to the BoD KPIs. This letter provided detailed justification
for the proposed changes, outlining specific reasons for the necessary
adjustments.

As of now, these proposed amendments are pending official approval. be'ah is
awaiting communication from the OIA regarding the approval and implementation of
the proposed changes. Once finalized, these adjustments will be integrated into the
framework. The following are linked BoD level KPIs, and based on the un-audited
Performance scoring:
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2024 Corporate Level KPIs’ Details
1. Pillar: Financial

1.1 Strategy: Strive Towards WM Governance and Financial
Stewardship

1.1.1 Reduction of general & administrative cost to below OMR 9 M*

To enhance resource efficiency, OIA has established KPI aimed at reducing General
& Administrative (G&A) costs. This KPI will be measured by the monthly G&A
expenses reported in the financial statements, with a target to keep these costs
below OMR 9 million by the end of 2024. By focusing on this KPI, the company aims
to streamline operations and better manage its resources.

The following table demonstrates the target, progress, comments and updates as of
Q4 2024: (Unaudited)

2024 Target* Actual Comments and updates
YTD
G&A is (OMR 9 MN) 68% End year total be’ah Expenditure (G&A)
Jan-Sept budget: is OMR 11.9 as per the MIS unaudited
report

(OMR 6.75 Mn)
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1.1.2 Total revenue generated by be’ah other than the MoF subsidy*

As part of be’ah’s strategic transformation towards self-sustainability, the company
has diversified its revenue streams including hazardous waste, healthcare waste, and
municipal solid waste (MSW) operations. For 2024, OIA has set the (KPI) focusing on
revenue generation, aiming for a total revenue of OMR 12.6 million. This KPI
excludes any subsidies from the Ministry of Finance (MOF) and reflects be’ah’s
commitment to commercializing waste streams to recover value and generate
income

The following table demonstrates the target, progress, comments and updates as of

Q4 2024:

2024 Target* Actual Comments and updates
YTD
Total revenue : OMR 12.6 Mn 89.5% End Year review:

The total revenue generated by
be’ah includes other incomes:
OMR 11,280,401

This includes:

e MSW including Assets rental:
OMR 6,502,759

e HCW: OMR 2,826,547
e |WS: OMR 1,283,039

e Other Incomes: OMR
668,057

1.1.3 Achieve unit technical cost of 16 OMR/Ton *.

OIA has set the KPI with the primary objective of leveraging economies of scale to
maintain efficient costs for treating municipal solid waste (MSW). This approach
aims to optimize cost management while enhancing overall operational efficiency.
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The following table demonstrates the target, progress, comments and updates as of
Q4 2024:

2024 Target * Actual Comments and updates

16 OMR/Ton 120% Waste quantities:

e MSW:5271,415.35 Tons

e HCW:4,080.00 Tons

e |WS:19,668.03

Total: 5,295,163 Tons

Total OPEX+G&A = -75,987,640
Total depreciation=-2,262,583
G&A= 11,955,659

Cost per Ton= Net Cost/Waste Quantities =
14.78 OMR/Ton

1.1.4 Budgeting and Financial Reporting

This KPI focuses on the entire budgeting cycle, which includes the preparation,
monitoring, and management of the budget. It ensures that all budgeting activities
are accurately conducted and monitored throughout the year, culminating in the
timely closure and submission of financial audits. Meeting this target will reflect
effective budget management and adherence to financial reporting standard.

The following table demonstrates the target, progress, comments and updates as of
Q32024:

2024 Target Actual Comments and updates

YTD

Closure & Submission of the | 100% YTC forecast 100%
Financial auditing by the 1st
March 2025
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1.1.5 Sign a minimum of 2 contracts to drive revenue growth in the
industrial waste sector.

The primary goal of this KPI is to drive revenue growth within the industrial waste
sector by securing at least two new contracts. This KPI aligns with be'ah's broader
transformation strategy, which focuses on becoming self-sustaining and increasing
overall revenue. By expanding its presence and business opportunities in the
industrial waste sector, be’ah aims to enhance its financial independence and support
its strategic shift towards self-funding.

The following table demonstrates the target, progress, comments and updates as of
Q4 2024:

Actual YTD Comments and updates

Number of 0% Progress: 0%

contracts to be Signed two contracts; | Status: 2 contract signed

signed: 2 .
contracts however, no revenue is Successfully managed to sign a contract with
generated yet Halliburton during June 2024 for IW treatment and
disposal.

This contract is valid for 2 years.

*Successfully signed a contract with Asyad
Drydock Company (ADC)in August 2024 for
Industrial Waste treatment and disposal, valid for 1
year.

Note: This will be considered achieved once the
sector generate revenue from the contracts signed

2. Pillar: Process
2.1 Strategy: Position be’ah as a Center for Environmental Excellence
2.1.1  Fulfillment of the local content targets (ICV, RDI,SI)*

In-Country Value (ICV): The total spending retained in the country benefits business
development, contributes to the development of human capability and stimulates
productivity in Oman's economy. This year, the OIA set the KPI “Fulfillment of the
local content targets (ICV, RDI, and SI)” as one of be'ah Board’s KPIs. The KPI will
be measured based on the score of the ICV BSC.
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The following table demonstrates the target, progress, comments and updates as of
Q4 2024:

2024 Target Actual Comments and updates
YTD
Achieve 100% of OIA ICV | 99.48% Detailed update on the ICV BSC is in the
BSC Appendix

2.2 Strategy: Development of Waste Streams and Recover lost value
from waste in a commercial basis.

2.2.1 5 opportunities to stage gate 3 (FID)*

OIA set the KPI to focus on the Development of downstream investments that are
investable by be'ah, which will help diversify its revenue streams. The number of
projects passing stage gate 3, with FID approval, is the measurement of this KPI's
completion.

The following table demonstrates the target, progress, comments and updates as of
Q4 2024:

2024 Target* Actual Comments and updates
YTD
Minimum of 5 investment 0% The BD concluded 5 detailed feasibilities.
opportunities to pass stage The Feasibility studies were presented to
gate 3 BoD for their consent and the approval

have been obtained.

(Biogas, NORM, ELT, RDF, Fish Waste)

2.3 Strategy: Strive towards WM governance and financial
stewardship

2.3.1 Submit transition plan to adopt the new sector governance
mandate and downstream investments by Q2 2024*

This KPI aims to ensure that the company is well-prepared for the upcoming sector
restructuring. By submitting a comprehensive transition plan by Q2 2024, be’ah will
establish a clear vision for its operations in alignment with the new sector governance
mandate and downstream investments. This KPI is set by OIA, aiming to facilitate a
smooth transition and position of the company to effectively adapt to and benefit
from the restructuring changes.
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The following table demonstrates the target, progress, comments and updates as of Q4
2024*:

2024 Target* Actual Comments and updates

YTD
Q2 2024 100% Completed

Initial transition plan was submitted to OIA
on the 9th of Jun

2.3.2 Ensure the submission of all APSR requirements

3. This KPI was set by the CEO and the MT that aims to deliver comprehensive support
to the APSR by responding to different requests such as data collection, contributing
to scope of work development, and addressing additional requirements related to
the waste management sector restructuring in Oman. The main purpose of this KPI
is to ensure that be’ah effectively supports the APSR in its regulatory role, facilitates
a smooth sector transition, and captures all internal requirements and requests as
part of the transition plan.

The following table demonstrates the target, progress, comments and updates as of Q4
2024*:

2024 Target Actual Comments and updates
YTD
Submission of APSR 100% Submission of APSR Requirements within
Requirements within requested timeline

requested timeline

APSR Direction ‘ Q1-Q4 Status

1. Provide options to assess the optimum e Options were presented in be'ah

approach to deliver waste management and letter to APSR on 24t January

General Cleaning 2024

2. Extend the current contracts up to e Official extension communications

February 2027 as per letter dated on 27t have been shared on the 7th May,

February 2024 2024. Expected date to receive a
response is on the 6t" June, 2024
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3. Prepare and submit the initial draft
combined scope of work (Collection,
transportation and public cleaning works)
and present it to the Authority within a
maximum period 30t March 2024

The initial draft has been shared on
the 14t March, 2024

4. Float the new tenders, evaluate and
award before 315t December, 2024

A Grant chart has been provided to
APSR and floating the new tender
depends on the availability of the
general cleaning service data from
the regional municipalities

5. Provide all necessary data related to
assets and manpower based on APSR
requirement

All data has been provided on 20th
March, 2024

6. To hire a consultant to Review of Scope
of Work for Waste Collection, Transport
and Cleaning Contracts in the Sultanate of
Oman

MSW- planning and Service
Optimization team is working in
finalizing the RFP

7. To hire a consultant to Review of Scope
of Work for Waste Collection, Transport
and Cleaning Contracts in the Sultanate of
Oman. APSR suggested to award the
contract to KEO in a single source based
given their experience in the sector
restructure projects

Draft Scope of Work is already
shared with APSR for their
approval prior floating. This scope
of work was already reviewed by
be’'ah TC&P department

Evaluation of KEO technical and
commercial proposals and issuing
LoA.

8. To manage consultant to Review of
Scope of Work for Waste Collection,
Transport and Cleaning Contracts

Kick-off meeting was conducted
with KEO

Coordinate the plan for meeting
regional municipalities in 11
governorates

The consultant (KEO), APSR and
MSW- Planning team have
conducted site visits to
municipalities in 11 governorates.
These visits were essential to
compile and draft a comprehensive
Scope of Work for general
cleaning, ensuring that the special
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considerations of each governorate
are addressed in the new combined
scope

be’ah reviewed deliverables 1,2
and 4 of the SoW, and comments
and feedback were provided to
KEO

A meeting was held with
supervising committee responsible
for the waste management sector
restructure to go over the current
status of the operational waste
outsourcing contracts

o A workshop was held with
the APSR team to discuss
the overall progress of the
project, clear any gaps, and
finalize the strategic
directions regarding the
combined SoWs

o Six LoAs has been granted

2.4 Strategy: Optimization of Infrastructure and Improve Waste

Management Services
2.4.1 IWTF phase 2 execution

To ensure the successful commencement and progression of the IWTF Phase 2
construction project in 2024, focusing on signing the EPC contract and achieving
financial closure, initiating engineering, procurement, and construction works,
including implementing QHSE and mobilization plans. The project aims the transition

from SGR 3 to SGR 4.

The following table demonstrates the target, progress, comments and updates as of

Q4 2024:
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2024 Target

1. signing EPC contract - May
2. Securing the financial closure.

3. Achieve (25%) of the
Engineering works

4. Achieve (7%) of the
Procurement works

5. Achieve (1.5%) of the
Construction works

Actual
YTD

97.2%

Comments and updates

1. Completed.
1.1 Project Kick-off meeting was
held on June 11th, 2024.

The official project commencement
date is set on June 30t, 2024.

2. Complete

2.1 Executable version of Finance
documents issued

2.2 HW team received a
confirmation email from the OIA
on the MOF's approval to avail the
facility of OMR 50mnat 6.5% on
June 26, 2024, requesting HW
to proceed with submitting
documents to Ahli Bank.

*Since be'ah signed the financial
docs late in July, this might impact
the actual score of this target.

Below Target: Q3 2024
Target: Q2 2024

2.3 Engineering works has started
and are ongoing, it is at 25% as of
Dec

2.4 Procurement is at 7.05% as of
Dec

2.5 Construction Progress is at 1%
as of Dec below target
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24.2 Complete The Construction of Municipal Waste
Management Facilities

To enhance be’ah's infrastructure and improve waste management services by
constructing and closing key municipal waste management facilities, ensuring
compliance with high environmental standards and optimizing waste disposal
practices.

This year, be’ah is working on completing the construction of:

Engineering, Procurement & construction of Tahwa LF Cell 4

Engineering, Procurement & construction of 1zz LF Cell 4

In-house Engineering, Procurement & construction of Barka LF Closure Cell2
Al-Multaqga Cell-1 closure Bio-gas to Electricity

Barka Cell-1 closure Bio-gas to Electricity

S T o

Construction of Transfer Stations in Al Rustaq, Qurayat, and Bidiya

The following table demonstrates the target, progress, comments and updates as of
Q4 2024:

2024Target Actual Comments and updates

YTD
Completed all 2024 project 100% | 100% completion of the projects and
planned based on the milestone set in 2024

submitted PMS

g-BidiyawTs [N 100%
7- Qurayat WTs [ 100%
6- AlRustaqg WTs [N 00%
5- Barka Cell-1 closure Bio-gas to Electricity [ R NG :00%
4- Al-Multaga Cell-1 closure Bio-gas to Electricity [ R AN 100%
3- in-house Engineering, Procurement & construction of _ 100%
Barka LF Closure Cell2 ?

2- Engineering, Procurement & construction of 1zz LF
. 100%

Cell 4

1- Engineering, Procurement & construction of Tahwa _ 100%
LF Cell 4 ’

0% 20% 40% 60% 80% 100% 120%
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Figure 5: 2024 MSW construction progress for each
sites as of 04

24.3 The Service Provider Performance Index for Municipal
Solid Waste Management (MSW)

In 2024, be’ah will continue working towards enhancing its operational excellence of
services. The company has set KPIs for the service providers in all governorates to
measure the level of services provided for Municipal waste. The service providers
should comply with the SLA every month.

The following table demonstrates the target, progress, comments and updates as of
Q4 2024:

2024 Target Actual Comments and updates

YTD

90% Compliance with MSW | 92% Overall SP performance average End year

SLA with All SP During 2024 91.60%
98% 0
97% 96%
96% 95%
94% 93% 93%
92% 92%
0,
92% 90%
90%
88% 89% 89%
88% 87%
86%
84%
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Figure 6 : Q4 Average Performance level of all service providers
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2.5 Strategy: Enhance internal capacity
2.5.1.1 Corporate Operations Platform

The Corporate Operations Platform aims to establish an integrated digital ecosystem
based on ERP, centralizing workflows, communication, collaboration, and data
management to enhance efficiency, transparency, and decision-making across
be’ah's departments and functions. In 2024, key focuses include signing an MOU
with Ithca, supporting the feasibility study, and presenting proposed business models
to the Management Team.

The following table demonstrates the target, progress, comments and updates as of
Q4 2024:

2024 Target Actual Comments and updates
YTD
1. MOU with Ithca is signed | 83% 1. Completed
by Q2 The collaboration agreement was

signed on 20th of August 2024, the
target was Q2. Therefore, this target
will only score 50% of its total weight

2. Support ITHCA to float
the feasibility study's RFP

3. Commencement of the

feasibility study 2. Completed

The RFP was floated on 26th of August
2024

3. LOA was issued in December 18th
2024 with commencement date on
December 23rd 2024.

Pre-kickoff Meeting was held on Dec 315,
2024.

3 Pillar: Customer

3.1 Optimization of Infrastructure and Improve Waste Management
services

3.1.1 Customer satisfaction on Quality of municipal waste
management services

To ensure providing a high quality of MSW services for all citizens, be’ah will assess
the quality of MSWM services through a customer satisfaction survey.

The following table demonstrates the target, progress, comments and updates as of
Q4 2024:
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2024 Target Weight score Comments and updates

Approved 50% MSW Score: 70%
Target is (75%)

3.1.2 Customer satisfaction on Quality of Industrial waste
management services (HCW)

To provide high quality of HCW services for all hospitals, clinics, pharmacies and
other governmental and private healthcare entities, be’ah will assess the quality of
HCW services through a customer satisfaction survey and targeting to achieve a
high percentage of services.

The following table demonstrates the target, progress, comments and updates as of
Q4 2024:

2024 Target Actual YTD Comments and updates

Approved Target is | 100% HCW score: 91%
(75%)

3.1.3 Customer Satisfaction on Quality of Industrial Waste
Management Services, Integrated Hazardous Waste (IHW)

To provide high quality of IHW services for the stakeholders, be’ah will assess the
quality of IHW services through a customer satisfaction survey and targeting to
achieve a high percentage of services.

The following table demonstrates the target, progress, comments and updates as of
Q4 2024

2024 Target Weight score Comments and updates
Approved Target | 100% IWS Score: 75%
is (75%)

4. Pillar: People
4.1 Enhance internal capacity
41.1 Employee Satisfaction Index

The Employee Satisfaction Index is a key component of our strategy to Enhance
Internal Capacity, aiming to assess overall employee satisfaction within the
organization.

This year, the targeted percentage planned to be met is (70%).
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The following table demonstrates the target, progress, comments and updates as of
Q4 2024:

2024 Target Weight score Comments and updates
*70% employee 120% Employee Satisfaction: 75%
satisfaction rate progress: 120%

5. Pillar: Occupational Health, Safety and Environment Compliance Pillar
51 Position be’ah as a Center for Environmental Excellence
5.1.1 Compliance with OIA Governance*

As part of monitoring the compliance with OIA guidelines and framework, OIA has
set this KPI for BoD to ensure the fully compliance with OIA requirements stated in
the code of governance, policies and guidelines for all OIA entities.

The following table demonstrates the target, progress, comments and updates as of
Q4 2024:

2024 Target Actual Comments and updates
YTD
100% Compliance 100% Compliance as of Q1: 64%

Compliance as of Q2: 46%

Compliance as of Q3: 52.9%
Compliance as of Q4: 100%

5.1.2 Ensure compliance with all environmental permits
requirements issued to be’ah

This year, be’ah will ensure the preservation of the environment by monitoring the
compliance of all environmental regulations with the Environment Authority’s
standards. To ensure the compliance, be’ah will ensure the Implementation of site
inspection plan, monitoring and submission of all required environmental parameters
for all landfills and Healthcare facilities, Maintaining permits validity and complying
with its conditions as well as submitting the Environmental Performance Report
(EPR) to EA & Environmental penalties.

The following table demonstrates the target, progress, comments and updates as of
Q4 2024:
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2024 Target Actual YTD ‘ Comments and updates

1. No expired permit 100% Sept progress: 100% Compliance as

2. No Operation follows:

without permit e No operations have started without

3. Zero fine due to non- an environmental permit

compliance with e No fines or violations were received
Environmental Permit due to non-compliance with permit
requirement requirements

e Three (3) permits have been renewed,
and all permits are currently valid

e The Environmental Performance
Reports (EPRs) will be submitted to
the Environment Authority on
October 15th, 2024

e The Environmental Performance
Reports (EPRs) shall be submitted to
SEZAD on July 15t 2024

5.1.3 Reduction in lagging OHSE Indicators

be’ah has introduced lagging indicators as corporate KPIs to enhance our HSE
standards and reduce severe injuries and fatalities. The key indicators are Lost Time
Injury Frequency (LTIF), which tracks the number of injuries resulting in lost work
time per million hours worked, and Total Recordable Case Frequency (TRCF), which
measures all recordable work-related injuries and illnesses per million hours worked.

Monitoring these metrics is essential for identifying safety trends, and ensuring a
safer work environment.

The following table demonstrates the target, progress, comments and updates as of
Q4 2024:
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2024 Target Actual Comments and updates
YTD
*Lost Time Incident 100% Status:
Frequency (LTIF) < 1.6 Dec YTD/2024
*Total Recordable Case e LTIF:0.54
Frequency TRCF < 3.2
e TRCF:0.92

5.1.4 Zero Fatalities

In 2024, be’ah will track the rate of workplace fatalities. This effort is essential for
minimizing severe injuries and preventing deaths during operations while maintaining
the highest Health, Safety, and Environment (HSE) standards.

The following table demonstrates the target, progress, comments and updates as of
Q4 2024:

2024 Target Actual Comments and updates

YTD
Zero fatalities 100% FAT:O
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Appendix 1
ICV BSC 2024 Q4 updates

Increase ICV Index by 2% from 2023 ICV Index : 32.60%

ICV Index . 20% 2024 ICV Index Target: 34.60% 120%
SRR eEEine 2024 ICV Index Achieved: 35.65%
o 2023 SME Spend: 21.46%
LISREEL Spe“‘g oIy fME by 2%from 450 2024 SME Spend Target: 23.46% 50&
previous year baseline 2024 SME Spend Achieved: 22.89%
1 FRS to NRS complete , & 2 NRS to SME.
S Bemas e Saapes i Lol » Second Trailer Unit (FRS-NRS), (floated)
Sl 5% . Interpal Rqad Tahwa (NRS-SME), (floated) 100%
« Media Buying Service (NRS-SME), (floated)
« Endpoints - IT (NRS-SME), (floated)
Local 6 out 4 VDP are completed
Supplier be’ah identified the below scopes:
Development » Collection transportation of healthcare waste from
oilfield clinics (Pieceland) (floated & signed)
* Inspection and Maintenance of Autoclaves Devices at
Execute vender Development 59 Al-Amerat & Liwa HCWTFs (floated & signed) 100%
program for SMEs » EPC of Leachate Transfer System (floated & signed)
« Raptor Restaurant operation and nourishing (floated
& signed)
* Inspection and Maintenance of Autoclaves Devices at
Al-Amerat & Liwa HCWTFs (floated & signed)
« UCO Wakud Collection (floated & signed)
Contribute OIA’'s Workforce
Work force  Strategy as per the plan in Projects 10% be’ah submitted direct data to data mining to OIA in Q2. 100%

phases 1 & 2
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BTM
outcomes

Social
Investment
Awareness &
Capacity
Building

ICV system

sign contacts for 4 of BTM
(2023,2024) outcomes, through
EJAAD , Industrial Innovation
Academy, Local Academia, Local
SMEs/Startups

Submit 2024 Social Investment Plan
Contribute to ICV Conference/
Exhibition as planned by OIS

Report all ICV, RDI, Sl data in new
system on Quarterly Basis

15%

10%

5%

15%

Classification: Unclassified

Five projects sent to OIA for endorsement:

1- Food waste study from 2023 (Signed)

2- Bio-genic study from 2024 (Signed)

3- C&D (included in hackathon)

4- Smart bin opportunity (included in hackathon)
5- Circular Renewable Energy Study

OIA approval granted on five projects

Sl plan have been developed and Submitted.

Postponed to next year as per OIA direction

Submitted Q1,Q2,Q3 & Q4 shareholder report
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Appendix 2

ICV BSC 2024 Q4 updates
Scores
No Name of the Code, Policy and Guideline
Overall Final Score
1 100%
2 100%
3 100%
4 100%
5 100%
6 100%
7 100%
8 100%
9 100%
10 100%
11 100%
12 100%
13 Human Resources Manual
14 100%
15 100%
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19

Social Investment Policy
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Total

100%

100%

100%

100%
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Fiscal Year Ended 31t December 2024
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First: Our philosophy:

Oman Environmental Services Holding Company "be’'ah" is an Omani closed joint stock
company managed by a BOD appointed by the shareholders OIA (Oman Investment
Authority) to exercise the specified roles and responsibilities in accordance with the provisions
of the Commercial Companies Law, the Code of Governance for OIA Entities, and be’ah's
Articles of Association and internal controls. One of the most important duties of BOD is to
achieve the main objective of be'ah establishment, which is related to the implementation of
the government's policy on the structuring and privatization of the waste sector in Oman, the
management of the municipal solid waste sector, hazardous waste (industrial and medical),
and any other waste that falls within be’ah's duties throughout Oman. be’ah also applies the
principles of governance, the most prominent of which are transparency, accountability,
justice, responsibility and efficiency.

On June 26, 2023, be’ah established a subsidiary company (Hazardous Waste Management
SPC - One Person Company) 100% owned by be’ah (Limited Liability Partner), where its
business activities are hazardous waste treatment and disposal, industrial waste disposal, and
Inspection and test laboratories.

Second: Board of Directors (BoD):

1. Formation of BOD:

In accordance with Royal Decree No. 61/2020 issued on 4t June 2020 establishing OIA,
Article (5) thereof to transfer the ownership of all government companies and investments to
OIA, and to the meeting of BOD of OIA No. 1/2020 dated 7t July 2020 regarding the
restructuring of BoD of the companies, be’ah BOD was formed in accordance with the letter
of the Chairman of OIA dated 21th July 2020, where BOD consisted of five (5) members
appointed in the Annual General Meeting No. (2/2020) dated 24t August 2020. They have
been reappointed for the second term (three years: 2023-2025) at the Annual General
Meeting for the fiscal year ended 31 December 2022 on 30 March 2023 (Article 9), and
appointing Mr. Hisham bin Salim Al-Humaidi as a Board Member at the Annual General
Meeting for the fiscal year ended 315t December 2023 on 215t April 2024.

First: List of members of BOD members during the period from 1%t January 2024 to 315t
December 2024
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Employer Designation Category
Eng. Ahmed bin Hamad Chairman of | Non-Executive
1 Al Subhi - the Board of | -
Directors Independent
5 Eng. Abdulaziz bin Said Hydrogen Oman Deputy [\lon-Executlve
Al-Shidhani Chairman
Independent
Non-Executive
Mr. Juma bin Saleh Al- Member  of | -
3 Uraimi Asyad Group the Board Not
independent
Oman Non-Executive
4 Mr. Saif Al-Din bin Investment Member  of | -
Mazen Al-Aamad . the Board Not
Authority )
independent
Non-Executive
5 Mr. Hisham bin Salim Al- | Ministry of Member  of | -
Humaidi Finance the Board Not
Independent

2. Responsibilities and Duties of BoD
The roles and responsibilities of BOD are regulated in the BoD Charter that aligned with the
Code of Governance for OIA Entities (Principle 5), where the main roles and responsibilities
of BoD include, as a minimum, the following:

e Responsibilities to Shareholders.

e Delegation of authority.

e Strategic Responsibilities.

e Financial Responsibilities.

e Tender and Procurement Responsibilities.

e Responsibilities for Risk Management, Compliance and Internal Controls.

e Responsibilities related to transactions with stakeholders and dealing with related

parties and government entities.
e Responsibilities related to Executive management.

3. Board Meetings:
During the fiscal year ended on 315t December 2024, the Board of Directors held a total of
twelve (12) meetings (18t January 2024, 25t January 2024, 27t March 2024, 7t April 2024,
18t April 2024, 25% April 2024, 215t May 2024, 11t August 2024, 215t - 22" August 2024,
10th September 2024, 23" September 2024, and 11th November 2024), which were attended
by:
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Number of Number of

Designation meetings meetings not
attended attended
Chairman of
1 | Eng. Ahmed bin Hamad Al Subhi | the Board | 12 ---
of Directors
5 Eng. Abdulaziz bin Said Al- | Deputy 11 1
Shidhani Chairman (No.: 8)
3 | Mr. Juma bin Saleh Al-Uraimi Member  of 12 ---
the Board
4 Mr. Saif Al-Din bin Mazen Al- | Member of 10 2
Aamad the Board (No.: 5&7)
5 Mr. Hisham bin Salim Al- | Member of 12 .
Humaidi the Board

Third: Committees emanating from BoD

1. Executive Committee:

Based on the decision of BoD No. (7/1/2022) issued on 13t March 2022, it was decided to
suspend the work of the Executive Committee, provided that its powers are transferred to
BoD and the Major Tenders Committee. The Committee did not hold any meeting during the
fiscal year ending on 315t December 2024.

2. Audit and Risk Management Committee:

First: Duties and Responsibilities:

The duties and responsibilities of the Committee are organized in the document (Terms of
Reference of the Audit and Risk Management Committee), which is aligned with the Code of
Governance for OIA Entities (Appendix 2: The terms of reference of the Audit and Risk
Management Committee), issued by the OIA, where it is concerned with a number of duties
and responsibilities (including the following):

- Validate and verify the overall efficiency of the executive management and monitor
the adequacy and efficiency of internal controls.

- Ensure that appropriate policies are in place to protect be’ah's manpower, physical and
intellectual resources and assets.

- Review the level of risk and the measures taken by executive management to
mitigate/manage risk exposure. be'ah's risk assessment provided by the risk
management department and follow up on the action plans it deems necessary.

- Review the structure and arrangements put in place by management to comply with

regulatory and financial reporting requirements.
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Review and make recommendations regarding be'ah's delegation of authority manual

and amendments to the approved delegation of authority manual.

Review the adequacy of business policies within its responsibilities when required, and

recommend approval of BoD's critical business policies, and takes on the

whistleblowing policy, business code of conduct, etc. and adhere to necessary
confidentiality and privacy procedures.

Ensure adherence to the requirements set forth in the policies and guidelines issued by

OIA, be’ah's policies and procedures, and be’ah's Manual of Authority.

Consider the effectiveness of be'ah's internal control framework, including IT security,

through regular reports by internal and external auditors or by hiring external

consultants.

Consider the results of major internal investigations and management responses

whether conducted by an external third party, or internally by management or internal

audit departments.

Review the appropriateness of the accounting policies and principles followed by the

management leading to the fairness of the financial statements.

Review and discuss management's procedures, strategies, assumptions and estimates

as necessary in relation to the interim and annual financial statements in particular:

1. Review the audit qualifications (if any) and comments received from the external
auditors on the draft financial statements.

2. The extent to which the financial statements are affected by any unusual
transactions in the year and how they are disclosed.

3. Compliance and exit stage (if any) from International Financial Reporting
Standards/(IFRS) applicable accounting standards, and the clarity, completeness,
fairness and accuracy of disclosure in the financial statements.

Review and make recommendations to BoD to approve any impairment provision for
investments above the delegated powers of the Audit Committee.
Review the audit scope proposed by the external auditors, the auditor selection
process, contract terms and approach, fees, after ensuring their independence and
compliance requirements. And oversee the coordination of audit efforts with internal
audit, at least once a year.
Discuss with the external auditors any audit-related issues and difficulties, executive
management's responses, including any limitations on the scope of the external
auditors' activities, any limitations on the external auditor's access to required audit-
related materials, any significant disagreements with executive management, and
recommendations related to the management letter; and any material audit differences
noted or suggested by the external auditor but for which the financial statements have
not been adjusted.

Monitor the work of the external auditors and approve any non-audit services assigned

to them during the audit process.
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Review and approve the internal audit charter, annual audit plan, internal audit
department strategy, staffing, organizational structure, major changes to the plan and
review the performance of the internal audit function relative to the scope of its plan.
Discuss, approve and monitor the Key Performance Indicators (KPI) of the Internal
Audit department.
Decide on the recruitment, promotion, performance evaluation, dismissal and
remuneration of the Head of Internal Audit.
Hold separate meetings on a regular basis with the Head of Internal Audit when
needed.
Ensure that the internal audit activity adheres to implement the requirements of the
Institute of Internal Auditors.
Ensure that regular analytical reports on risk management are provided to BoD in
accordance with its expectations.
Ensure that a risk management plan is in place:

1. A mechanism for risk identification, measurement and monitoring.

2. A mechanism for periodic detection and reporting of risks.

3. Mitigate risks if avoidance is not possible.

4. The company's key risks and likelihood of occurrence.
Review and approve the risk management framework across be’ah.
Approve the executive risk management program and ensure training and awareness
or guidance for the members of the Audit and Risk Committee, BoD, and executive
management in this regard.
Ensure comprehensive and effective risk management (e.g. financial and non-financial
risks), compliance, continuous disclosure, and ensure that internal control systems
(including legal compliance) are in place and operating effectively.

Second: Formation of the Committee:

The Audit Committee was formed in the minutes of the meeting of BoD No. (3/2020)
on 27t July 2020 in accordance with Resolution No. (6/3/2020), where the Committee
was formed at the time of three (3) members Mr. Juma bin Saleh Al-Uraimi, Engineer/
Abdulaziz bin Said Al-Shidhani, and Ms. Noor bint Hilal Embusaidiya).

In accordance with BoD Resolution No. (MS/7/1/2022) issued on 13t March 2022,
the name of the Committee has been amended to (Audit and Risk Management
Committee), and its duties and powers have been amended to include (Risk
Management).

At its meeting No. (7/2023) on 19t June 2023, BoD decided to reconstitute the
Committee as follows:

Designation

Mr. Juma bin Saleh Al-Uraimi Chairman
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2 Mr. Seif Al-Din bin Mazen Al-Aamad Member
3 Mr. Hisham bin Salim Al-Humaidi Member

During the fiscal year ending on 31t December 2024, the Committee held twelve (12)
meetings (20t February 2024, 7t April 2024, 14t April 2024, 25t April 2024, 5" May 2024,
19th May 2024, 3™ July 2024, 20t August 2024, 16t September 2024, 19t September 2024,
10t November 2024, 11th December 2024), which were attended by:

Number of Numl?er @i
. . . meetings
Designation meetings not
attended attended
1 | Mr. Juma bin Saleh Al-Uraimi Chairman 12 ---
2 | Mr. Seif Al-Din bin Mazen Al-Aamad Member 11 1
(No.: 10)
2
3 | Mr. Hisham bin Salim Al-Humaidi Member 10 (No.: 4&9)
Notes:

e Lack of independence of the Chairman of the Audit and Risk Management Committee
during the year 2022 due to holding a position in one of the OIA companies (the Code
of Governance for Entities issued by OIA Appendix (1): Definition of independence in
Article (3A).

e Due to the change in the composition of BOD, be'ah addressed OIA on 1 June 2023
regarding the lack of independent members of BOD and its impact on the minimum
independence of the members of the Audit and Risk Management Committee. In its
letter dated 13 June 2023, the OIA stated that it does not object to maintaining the
current composition of the Committee.

Fourth: Committees formed by BOD:

1. Major Tender Committee:

First: Duties and Responsibilities:

The duties and responsibilities of the Committee are regulated in the document (Terms of

Reference of the Major Tenders Committee), which is in line with the Procurement and

Tenders Policy issued by OIA (Clause 4.4), where the Major Tenders Committee

undertakes the following duties and responsibilities:

- Ensure that all tenders are handled in accordance with the principles of fairness,
transparency, equal opportunity, equality and free competition; as stipulated in this

policy.

37



Classification: Unclassified

- Ensure that all tenders and change orders are executed on a true, fair and transparent
basis.

- Choose the best bid within the scope of its authority.

- Submit quarterly reports on its activities to BoD.

- Submit quarterly reports on its change orders to BoD, including detailed information,
justifications, explanations, a summary of facts and detailed figures.

- Ensure full compliance with the established set of procedures over the entire cycle of
the attrition process.

- Review, follow up and implement the procedures for tenders that fall within the scope
of BoD' financial powers, and submit recommendations thereon to BoD.

- Ensure that any additional regulations or procedures related to tenders are regulated
in line with these guidelines as follows:

1. Review and approve the strategy and technical and financial evaluation criteria for
tenders.

2. Review and approve the proposed list bidders to invited to submit their limited
tender proposals.

3. Review and approve evaluation reports and tender assignments, including
clarifications received from bidders.

4. Review and approve change orders.

5. Review and approve the recommendations of the relevant department.

- Agree to communicate with bidders to provide additional clarifications regarding their
bids and resubmit bids (if necessary) and the competent department will re-evaluate
the bids.

- Instruct a re-tender when the results of the original tendering process are not
satisfactory.

- Inform the Procurement Department to issue purchase orders or approval letters for
all decisions issued by the Major Tenders Committee.

- Appointment of the Secretary of the Major Tender Committee.

Second: Formation of the Committee:

The Major Tender Committee was formed at BoD Meeting No. 4/2021 on October 215,
2021, where the committee consisted of five (5) members. The membership of the Major
Tenders Committee was renewed with the same members for another three years starting
from 22" October 2024.

During the fiscal year ended December 315, 2024, the Committee held six (6) meetings
(25t January 2024, 24t March 2024, 28t May 2024, 16t July 2024, 10t September
2024, 11t November 2024), which were attended by:
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Number of Number of

Designation meetings meetings not
attended attended

1 Eng. Ahmed bin Hamad Al Chairman 6 .
Subhi
Eng. Abdulaziz bin Said Al- 1

2| Shidhani Member 5 (No.: 4)
Mr. Seif Al-Din bin Mazen Al- 1

3 Aamad Member > (No.: 3)
Mr. Tarig Bin Ali Al-Amri 1

4 CEO Member 5 (No.: 1)
Mr. Ahmed bin Khalfan Al 5

5 Qasmi Member 4 )
Legal Affairs Manger (No.: 165)

1- Minor Tenders Committee:

First: Duties and responsibilities:

The duties and responsibilities of the committee are organized in a document (Terms of

Reference of the Minor Tenders Committee), which is aligned with the procurement and

tendering policy issued by OIA, noting that the two committees (Minor Tenders

Committee and Major Tenders Committee) have the same duties and responsibilities, but

the scope of financial powers differs between the two committees. In addition to the

following responsibilities of the Minor Tenders Committee, which are listed in Section

4.5.4 of the Procurement and Tenders Policy issued by OIA:

- Review reports related to its meetings and tenders that are assigned within its limits.

- Report on its meetings, as well as a quarterly summary report on its activity to BOD or
the Major Tenders Committee; and

- Perform any other responsibilities as specified in this policy or as determined by BOD.

Second: Formation of the Committee:

BOD, in its meeting No. (9/2022) on December 26, 2022, reconstituted the Minor
Tenders Committee, and the members attended thirty-eight (38) meetings of the
Committee during the period from 1 January 2024 to 6" November 2024, as follows:

# Name Designation

1 Mohamed Moosa Ibrahim Chairman
2 Abdulkarim bin Qasim Al-Balushi Deputy Chairman
3 Fahad Bin Ali Al-Kharusi Member
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4 Kumayl bin Ahmed Al-Lawati Member
5 Ahmed bin Khalfan Al Qasmi Member
6 Najwa bint Masoud Al-Hadhramia Member

The composition of the Minor Tenders Committee was amended by a decision of the Board
of Directors in its meeting No. 12/2024 dated 11t November 2024. The members attended
six (6) meetings of the Committee from 13t November 2024 to 25t December 2024, as
follows:

# Name Designation
Mohamed Moosa Ibrahim Chairman

2 Khamis Bin Marhoon Al-Siyabi Member

3 Muhannad Bin Yahya Al Juma Member

4 Jassim Bin Mohammed Al-Wahaibi Member

5 Ahmed bin Khalfan Al Qasmi Member

6 Najwa bint Masoud Al-Hadhramia Member

During the fiscal year ending on 31 December 2024, the Committee held Forty-four (44)
meetings from 1 January 2024 to 25 December 2024.

Fifth: Training Programs and Workshops Attended by BoD:
During 2024, some board members participated in three training sessions, described as
follows:

# Workshop Title \ Venue Duration Attendees
8-10 October
Certified Board 2024
1 Member Muscat 29-31 October | Mr. Hisham bin Salim
Certification (W Hotel) 2024 Al-Humaidi
Program 2-4 December
2024

Sixth: The Financial Burdens Associated with the Responsibility of Delivering
Universal Service Obligations (USO):

be’ah has not entered into a Universal Service Obligation (USO) with the government to date
and therefore there is no financial burden on be’ah to assume responsibility for providing USO
obligations.

Seventh: Social Responsibility Activities:
be’ah did not undertake any CSR activities during the fiscal year ended December 31, 2024.
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Eighth: Annual and Extraordinary General Meetings:

First: Annual General Meetings:

During the fiscal year ending December 315, 2024, be’ah held one (1) Annual General Meeting
for the fiscal year ending December 31°t, 2023, at be’ah's headquarters in Boshar on Sunday,
Shawal 12, 1445H corresponding to April 215t, 2024, at 8:00 a.m. The meeting was chaired
by Engineer Ahmed bin Hamad Al Subhi, Chairman of be’ah's BoD.

Second: Extraordinary General Meetings:
During the fiscal year ending December 31, 2024, be'ah did not hold any Extraordinary
General meetings during the fiscal year ending on 31 December 2024.

Ninth: be’ah's External Auditor:

PricewaterhouseCoopers (PwC) was appointed by the Annual General Meeting for the fiscal
year ending December 31%t, 2023, as be’ah's external auditor for the fiscal year ending
December 315t, 2024.

PwC is one of the licensed audit firms in offices, and the Audit Committee was tasked with
ensuring the impartiality, independence, and professionalism of the external auditor in
performing the duties entrusted to it.

About PwC:

PwC is a network of firms operating from 149 countries in 656 cities across the globe, making
them the largest professional services provider in the world. They are committed to delivering
quality services in Assurance, Tax and Advisory (which includes our Consulting, Deals and
Strategy& practices) and Internal Firm Services. In doing so, they help to build trust in society,
enabling clients to make the most of opportunities and solve critical business problems.

For over 40 years, PwC has significantly impacted the Middle East, spanning 12 countries with
22 locations. Their deep commitment to Oman, rooted in establishing a local practice in 1971,
symbolizes their unwavering support for the region's growth and their relentless pursuit of
excellence in serving their clients.

PwC refers to the PwC network and/or one or more of its member firms, each of which is a
separate legal entity. Please see: www.pwc.com/structure for further details.

Tenth: Transactions with Related Parties:
1. be’ah's transactions with related parties during the fiscal year ending December 315,
2024
e During the fiscal year ended December 315, 2024, the Company dealt with BoD
members regarding the fees for attending the meetings of BOD, the sub-
committees and the formed committees.
e During the same period, be’ah also dealt with the Ministry of Finance and OIA to
receive government subsidies for operating expenses (OPEX) and government
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development support (Advance Against Share Capital) for capital expenses
(CAPEX).

2. be’ah financial transactions with related parties during the fiscal year ending
December 315t, 2025:

It is expected that be'ah's deals with BOD members, the Ministry of Finance and OIA in
addition to the Authority for Public Services Regulation (APSR) as related parties will continue
during the fiscal year ending on 31 December 2025 for transactions related to the
remuneration and fees of attending the meetings of BOD, the sub-committees and the formed
committees, and government subsidies in accordance with the needs of the Company
specified in its financial budget for 2025.

Note: The declaration set out below is in accordance with the Commercial Companies Law
promulgated by Royal Decree No. (18/2019) - Article No. (214), and the Code of Governance
for OIA Entities - Article No. ( 7-1-3-4 "G") effective from 1 November 2021.

Declaration:
On behalf of be'ah's BoD and Executive Management, we emphasize that:
e The financial statements have been prepared by be’ah in accordance with the
applicable laws and regulations of Oman.
e There are no material factors affecting the continuity of be’ah and its ability to carry
out the duties and responsibilities entrusted to it towards the sector and achieve the
desired objectives of its establishment.

Note: This report has been approved by the Annual General Meeting held on 26t March
2025.
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Agreed-upon procedures report on factual findings in connection with the Corporate
Governance report

To the Board of Directors of Oman Environmental Services Holding Company SAOC

Purpose of this Agreed-upon Procedures Report

Our report is solely for the purpose of assisting the directors of Oman Environmental Services
Holding Company SAOC (the “Company”) in determining whether their Corporate Governance
Report is in compliance with the Code of Governance (the “Code”) for Oman Investment Authority
("OIA”) entities released by OIA dated 6 October 2021 and effective from 1 November 2021, article
number 7.1.3.4 and may not be suitable for another purpose.

Responsibilities of the directors

The directors of the Company have prepared the Corporate Governance Report (“the Report”) and
remain solely responsible for it, and are also responsible for identifying and ensuring that the
contents of the Report comply with the Code. The directors are also responsible for determining that
the scope of the agreed-upon procedures is appropriate and sufficient for the purposes of the
engagement.

Our Responsibilities

We have conducted the procedures agreed with the Company, and set out below, in accordance
with the International Standard on Related Services (ISRS) 4400 (Revised), Agreed-Upon
Procedures Engagements. An agreed-upon procedures engagement involves performing the
procedures that have been agreed with the Company, and reporting the findings, which are the
factual results of the agreed-upon procedures performed. We make no representation regarding the
appropriateness or sufficiency of the agreed-upon procedures.

This agreed-upon procedure engagement is not an audit or assurance engagement made in
accordance with generally accepted auditing or assurance standards, the objective of which would
be the expression of assurance on the contents of the Report. Accordingly, we do not express such
assurance.

Had we performed additional procedures, or had we performed an audit or assurance engagement
on the Report, other matters might have come to our attention that would have been reported.

Professional Ethics and Quality Control

We have complied with the relevant ethical requirements, including International Independence
Standards, in the International Code of Ethics for Professional Accountants (IESBA Code) issued
by the International Ethical Standards Board for Accountants.

We apply the International Standard on Quality Management (ISQM) 1, which requires the firm to
design, implement and operate a system of quality management including policies or procedures
regarding compliance with ethical requirements, professional standards and applicable legal and
regulatory requirements.

PricewaterhouseCoopers LLC, Salam Square - South, 4th Floor, Suites 402-404, Madinat Al Sultan Qaboos, P.O. Box 3075,
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Procedures and Findings

We have performed the procedures described below, which were agreed with the Company in the
terms of our engagement letter dated 15 May 2024, on the compliance of the Report with the Code

for the year ended 31 December 2024.

(a) We obtained the Corporate Governance Report issued by the
Board of Directors and compared its contents to the minimum
requirements of the OIA as set out in article number 7.1.3.4 of the
Code.

No exceptions
noted.

(b) We obtained from the Company details of the areas of non-
compliance with the Code identified by the Company together with
the reasons for such non-compliance for the year ended 31
December 2024.

Additionally, we obtained written representations from the directors
that there were no areas of non-compliance with the Code for the
year ended 31 December 2024, of which they were aware.

No exceptions
noted.

Our report is intended solely for the purpose set forth in the first paragraph of this report and for your

information and is not to be used for any other purpose.

This report relates only to the accompanying Corporate Governance Report of the Company to be
included in its annual report for the year ended 31 December 2024 and does not extend to the

Company'’s financial statements taken as a whole.

-

()
18 March 2025
Muscat, Sultanate of Oman
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