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CHAIRMAN MESSAGE

MESSAGE

Ahmed Al Subhi

Chairman of Board

It is with a profound sense of commitment and foresight
that | present be’ah’s Sustainability Report for 2022, a
year marked by significant strides in sustainable waste
management and environmental innovation. This report
encapsulates our journey over the past year, showcasing
our dedication to environmental stewardship and our
alignment with Oman’s Vision 2040.

Our ESG-focused approach is integral to our mission
of leading Oman towards a sustainable and resilient
future. At be’ah, our commitment to Environmental,
Social, and Governance (ESG) principles is at the
forefront of our strategic vision. We are dedicated
to advancing environmental sustainability through
innovative waste management solutions, reducing
our ecological footprint while enhancing the quality
of life in our communities. Socially, we are committed
to fostering inclusive growth, community engagement,
and employee well-being, ensuring that our operations
contribute positively to society. In terms of governance,
we adhere to the highest standards of ethical conduct,
transparency, and accountability, upholding the trust
placed in us by our stakeholders

This year, be’ah has further cemented its role as a leader
in Oman’s environmental sustainability landscape. We
have embarked on transformative projects that not
only enhance our waste management capabilities but
also make substantial contributions to the circular
economy. These initiatives are pivotal in reducing
our environmental impact and promoting sustainable
economic growth.

Our operational ethos this year has been deeply rooted
in integrating sustainability into every aspect of our

operations. We have invested in advanced technologies
and sustainable processes, optimizing efficiency while
minimizing our ecological footprint. This approach is a
testament to our commitment to setting new industry
benchmarks for sustainability.

Upholding the highest standards of corporate
governance and ethical conduct has been paramount.
Our robust governance frameworks and compliance
protocols ensure transparency and accountability,
exceeding regulatory and ethical expectations. This
commitment is integral to our operational integrity and
forms the bedrock of our corporate ethos.

Engagement and empowerment of our stakeholders
have been central to our mission. Through collaborative
efforts and community involvement, we have driven
collective action towards sustainable living. Our
outreach programs have played a crucial role in fostering
environmental awareness and instilling a culture of
shared responsibility.

Looking to the future, be'ah is poised to continue its
vital contribution to Oman’s sustainable development.
We are committed to exploring innovative waste
management solutions that align with global
sustainability trends, inspiring a shift towards a more
sustainable and resilient future.

| would also like to extend my deepest gratitude to our
dedicated employees, partners, and stakeholders. Their
unwavering support has beeninstrumental in navigating
the challenges and capitalizing on the opportunities of
this transformative journey. Together, we are forging a
sustainable legacy for future generations.



CEO MESSAGE

MESSAGE

Tariq Al Amri

Chief Executive Officer

As we conclude a dynamic and transformative year at be’ah, it
is with a sense of pride and responsibility that | reflect on our
sustainable achievements and progress in 2022. This year has
been a remarkable demonstration of our agility, innovation,
and steadfast dedication to sustainability in every facet of our
waste management operations.

Our journey this year has been characterized by significant
strides in sustainable operational advancements. We have
embraced and implemented cutting-edge technologies and
eco-friendly processes that have not only enhanced ourservice
efficiency but also significantly reduced our environmental
footprint. These sustainable enhancements have set new
industry benchmarks for environmental responsibility and
operational efficiency.
Amajorfocusof2022hasbeentheexpansionofoursustainable
operational footprint. We have initiated new eco-conscious
projects and extended our green services to additional
regions across Oman. Our strategic expansion ensures
that more communities benefit from our environmentally
responsible waste management services, aligning with our
goal of comprehensive and sustainable waste management
coverage.

We've also achieved substantial progress in sustainable
customer service and engagement. Recognizing that our
clients are central to our mission, we have refined our
customer interactions to be more eco-conscious, accessible,
and user-friendly. This emphasis on sustainable customer
satisfaction is vital for our long-term success and aligns with
our reputation as a leader in sustainable practices.

This year, be’ah has taken significant steps in promoting
workforce sustainability. We firmly believe that our employees

are our greatest asset, and investing in their sustainable
development and environmental education is paramount.
We have introduced new training programs focused on
sustainable waste management practices, ensuring that our
team is at the forefront of environmental stewardship.

Financially, our commitment to sustainable growth has
ensured a strong and stable position. Our strategic financial
planning has been closely aligned with our sustainability goals,
ensuring that we continue to grow responsibly and invest in
our mission of environmental preservation.

Looking ahead, our unwavering commitment to sustainability
isstrongerthan ever. We are actively exploring new sustainable
technologies and practices that promise to further minimize
our environmental impact and contribute significantly to a
greener Oman. Our vision extends beyond being a leader in
waste management; we aim to be a catalyst for comprehensive
environmental change.

| wish to convey my profound thanks and deepest appreciation
to our exceptional team for their relentless dedication and
commitment to our sustainable mission. Their efforts are the
driving force behind be’ah’s success. Additionally, my sincere
thanks gotoourpartnersand stakeholdersfortheirunwavering
support and collaborative spirit. Their contributions are
integral to our journey towards sustainability and innovation.

As we move forward, we are not merely managing waste;
we are actively crafting a path toward a more sustainable
and thriving Oman. The path ahead is filled with promising
opportunities that are essential not only for our growth but
also for leaving a lasting, positive impact on our environment
and society.

4
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Navigating the
Report

At be’ah, sustainability is more than a policy; it's the essence of our identity. Our

dedication to sustainable practices permeates every facet of our work, influencing :
decisions and charting our path forward. This year, we've advanced significantly
in integrating sustainability into our strategic vision. Our efforts transcend mere
compliance; they represent leadership in eco-conscious operations.
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Framework & Overview

be'ah, established by Royal Decree No. (46/2009), is the sole entity designated for
solid waste management in Oman, operating under the Oman Investment Authority
(OIlA), focusing on holistic waste strategies across 11 governorates. This includes
waste collection, recycling, and promoting waste-to-energy projects, aligning with
Oman Vision 2040'’s sustainability goals.

The report, adhering to GRI Standards, covers governance, environmental impact
mitigation, social responsibility, and financial resilience from January 1, 2022, to De-
cember 31, 2022, it includes all be’ah entities. It details our all-inclusive approach to
sustainability, including our diverse entities, and highlights our commitment to trans-
parency, particularly in financial and sustainability reporting, with plans for external
assurance in the coming year. It's segmented into distinct sections, each focusing on
a key area of our sustainability journey:

Financial 9

Governance . B

Showcasing our
robust governance
mechanisms and
ethical standards.

—

Environment 1) R

Outlining our
efforts to mitigate
environmental
impacts & embrace

circular economy
principles.

G- -}

lllustrating our
commitment to
community wel-
fare, employee en-

gagement, & social
responsibility. J

\&

|

Reflecting on our
financial resilience
and its role in
supporting broader -

sustainability
objectives. J

We invite you to delve into each section, connect with our narrative, and support our
journey toward a sustainable future. For this report inquiries, contact us at

CSCE@beah.om

Our Core Strategy

In Phase 111 (2021-2025), be’ah’s strategy is a comprehensive alignment
with Oman Vision 2040 and the UN Sustainable Development Goals.
This phase is dedicated to:

Optimization of Infrastructure and Improvement of Waste

1 Management Services: Enhancing infrastructure and services
for effective waste management.

2

’) Governance & Financial Stewardship: Focusing on robust

\‘%%\ governance and financial sustainability in waste management.

Development of Waste Streams and Value Recovery: Creating
value from waste through commercial methods.

é Enhancing Internal Capacity: Building capabilities to support
@) strategic goals.

PositioningasaCenterfor Environmental Excellence: Establishing
-{@ be’ah as a leader in environmental stewardship.

.. Global Citizenship & Environmental Solutions: Implementing
) innovative solutions for global environmental challenges.

This strategy represents be'ah’s ambition for excellence in waste
management and environmental sustainability, aiming to complete
critical infrastructure and adopt best practices in waste management
and financial stewardship.
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FINANCIALS

Revenue:

2021

OMR 6.7M
2022

OMR 11.7M

PEOPLE

Permanent employee
count has increased.

Expenses:

2021
OMR 57.9M
2022

OMR71.7M

M
| A

f

2021 2022
268 286

The Omanization rate has slightly
improved from 98% to 99%, which
highlights the dedication to hiring
locals.

INFRASTRUCTURE

Engineered Construction & Demolition Waste

Landfills: Treatment:

11 Operational 28 Operational sites

Transfer Stations: Industrial and Healthcare Waste Facilities:

18 ) Maintaining 3 facilities each to manage
Operational specialized waste streams.

08 Under Construction

ABOUT be’ah

Legal Name: Oman Environmental Services Holding Company SAOC - be'ah.
Establishment: Incepted in 2007 under Royal Decree No. (46/2009).

Primary Role: Tasked with comprehensive solid waste management across Oman.
Headquarters: Located in Bawshar, Muscat, Oman.

Core Services: Includes waste collection, treatment, and disposal services.

Waste Types Managed: Handles municipal, healthcare, and industrial waste.

Strategic Focus: Committed to transitioning towards resource management and
the circular economy.
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VISION

To conserve the environment of our
beautiful Oman for future generations.

Together we develop the Waste Man-
agement Sector in Oman by providing
safe, efficient, and most economically
and environmentally sustainable ser-
vices in innovative ways, thereby con-
tributing to the overall economy.

y

1y
.

VALUES

Our values form the bedrock of our organizational culture, guid-
ing our actions and stakeholder interactions:

Safe: Ensure minimal risk to the environment, service providers,
and the community.

Efficient: Identify, develop, and implement optimal strategies
and solutions in terms of effectiveness, cost, and practicality.
Sustainable: Educate, enthuse, and empower the sector and so-
ciety to reduce, reuse and recycle.

Innovative: Harness new technologies and best practices for con-
tinuous improvement within the sector, associated industries,
and the larger community.

Honesty: We believe in transparency; we believe that to be suc-
cessful, honesty and transparency are crucial, especially when it
comes to our stakeholders.

Respect: We commit to treat others as we expect to be treated;
we embrace each individual’s unique talent and value their di-
verse experience.

Inclusiveness: We appreciate diversity; diversity among employ-
ees and recognition of all individuals will always be our priority.

8
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Governance
with Purpose

In alignment with its commitment to steering towards sustainability, the Oman
Environmental Services Holding Company S.A.O.C. (be'ah) recognizes the critical
role of governance in achieving its sustainability objectives. The Board of Directors
(BoD), as the highest governance body, plays a pivotal role in setting the strategic
direction for the company in the context of sustainability. The BoD is responsible
for ensuring that be’ah operates responsibly and sustainably.

The BoD consists of five members, including the Chairman, Deputy Chairman, and
members representing various stakeholders, both executive and non-executive.
This diverse composition ensures that the governance structure reflects a range of
perspectives and expertise. Two members of the BoD are independent, ensuring
an objective and unbiased approach to decision-making.

ol
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GOVERNANCE
WITH PURPOSE

Composition and Independence

be’ah is dedicated to enhancing diversity and independence within our governance.
Reflecting our commitment, the Board of Directors is composed of a diverse group
of distinguished individuals who bring a wealth of expertise and perspectives,
enriching the organization’s leadership. Selected by the Oman Investment Authority
(OIA) and operating under the Code of Governance for OIA Entities, our board is
carefully constituted to mirror the multifaceted views of our stakeholders, ensuring
diversity, independence, and a broad spectrum of competencies. Since July 21,
2020, these esteemed members have served on the board, steering be’ah toward
its strategic goals.

&y

Gender Diversity

Our commitment to diversity and inclusion is exemplified by the composition of

our Board of Directors, which includes female representation. This diversity en-
riches our decision-making process with varied perspectives and experiences,
reflecting be’ah’s dedication to inclusive governance.

@)
Age Group Diversity

Members of the BoD represent various age groups, including those under 30,
between 30-50, and over 50, ensuring a broad spectrum of perspectives and
experiences.

o

RT A
N

N

Independence

Among the BoD members, two individuals hold independent positions, ensuring
an impartial and unbiased approach to governance and decision-making.

Leadership
Composition:

l

Eng. Ahmed Hamed Al-Subhi

Chairman of the Board of Directors
Non-executive, independent

Eng. Abdulaziz Al Shidhani Seif Al Din Al Aamad Juma Saleh Al Uraimi Noor Hilal Ambusaidi
Deputy Chairman Member of the Board Member of the Board Member of the Board
Non-executive, non-independent Non-executive, non-independent Non-executive, non-independent Non-executive, independent
Ministry of Energy & Minerals Oman Investment Authority Asyad Group (OIA sister entity)s Al Yahyaei & Salt Advocates & Legal
Consultantsh

Prev. Oman Water and Wastewater

Services Company - Diam (OIA sister entity)
Theremuneration policies forthe Board and senior executives, as governed by The Code of Governance
for OIA Entities, are crafted to align with our sustainability goals, further cementing our commitment
to a governance structure that prioritizes sustainability at its core.

These distinguished individuals bring a wealth of experience and expertise to the Board, representing
various sectors and backgrounds. The presence of independent members ensures an objective and
unbiased approach to governance, contributing to the overall effectiveness of be'ah’s leadership
structure.

10
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WITH PURPOSE

Committees Guiding Sustainability

Our governance structure stands firm on the foundation of integrity and transparency,
upheld by pivotal committees responsible for steering good governance and sustainability
practices. These include the Audit and Risk Management Committee, which ensures
effective risk management, and the Major and Minor Tender Committees, which oversee
procurement processes with objectivity and transparency. While the highest governance
body currently does not formally review and approve sustainability reporting, this will
change as our Sustainability Strategy develops. The Board of Directors will then approve the
final material topic list, incorporating their individual contributions to these topics.

Audit and Risk Management Committee:

Committee Role: The A&RMC upholds transparency and accountability, rigorously ensuring
the efficacy of internal audit functions and risk management practices.

Risk Management Framework:

be'ah’s risk management framework is grounded in the COSO model and ISO 31000
standards, which also includes an assessment of fraud risks as per COSO guidelines.

Departmental Risk Management:

Each department has a designated ‘Risk Champion(s)’ who:

1. Act as key ambassadors in their departments, embodying the commitment to
comprehensive risk management.

2. Collaborate with the Risk Management function to develop and implement risk mitigation
strategies tailored to their respective departments - Risk Owner (RO).

3. Actively participate in risk assessment exercises to identify emerging risks and assess
their potential impact.

4. Regularly communicate risk-related updates and findings to departmental executives
and managers.

5. Assist in the establishment of department-specific risk tolerance thresholds and risk
appetite.

6. Engage in continuous training and development to enhance their expertise in risk
management practices.

7. Contribute insights and recommendations for improving the organization’s overall risk
management framework.

Types of Risks:

Strategic: Risks that could impact the organization’s goals, mission, and vision.

Compliance: Risks arising from non-compliance with laws, regulations, and internal policies.
Financial: Risks involving financial transaction errors that could affect integrity in financial reporting.
Operational: Risks in daily operations that could affect the work environment.

Risk Management Process:

e |dentification: Risks are identified by Risk Owners and Risk Champions through a collaborative
approach.
Treatment: Risk Owners lead the treatment process, monitored by the RM and Risk Champions.
Reporting: Risks are reported by Risk Owners and Champions with additional quarterly reports by RM
for executive management and the BoD.

Auditing Risk Management:

a) Our Internal Audit Function team:

Reviews and provides feedback on Risk Appetite Statements and Risk Tolerance limitations.
Confirms Risk Assessments and shapes the Audit plan.

Executes periodic Internal Audits and reports observations.

Generates follow-up reports for management and the A&RMC.

Evaluates compliance with risk management policy and procedures.

Advises on enhancing risk management tools and functions.

Examines the adequacy and effectiveness of identified controls.

b) External Auditing: The State Audit Institution also conducts an external audit, reinforcing our
commitment to external scrutiny and oversight.

Major Tender Committee:

The Major Tender Committee (MaTC) plays a pivotal role in our procurement process, safeguarding trans-
parency, objectivity, and fairness. This committee manages major contracts and tenders, ensuring that
all stakeholders are provided with equal opportunities and that the selection process is free from bias.
We prioritize local contractors and investors, promoting the In-Country Value (ICV) concept and con-
tributing to Oman’s economic growth. The Major Tender Committee ensures that contracts are awarded
objectively, upholding the principles of fairness, competitiveness, and sustainability.

11
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Minor Tender Committee:

Fairness and transparency are the guiding principles of the Minor Tender Committee (MiTC). This committee
oversees minor contracts and tenders, ensuring that even smaller opportunities are handled with the same
commitment to ethical practices.

be’ah promotes fairness and transparency at all levels of procurement, we create an environment where local
businesses, including Small and Medium Enterprises (SMEs), can thrive.

Procurement Committee:

At the heart of our procurement policies lies the Procurement Committee. This committee is responsible
for developing and maintaining these policies, ensuring that they align with international standards and best
practices. Their role is pivotal in fostering transparency, accountability, and responsible business practices
across be'ah.

The Procurement Committee is focused on creating a level playing field for all suppliers and contractors.
Annual Review of Awarded Tenders:

The Procurement function conducts an annual review of all awarded tenders, providing a comprehensive
summary that includes facts, figures, and a detailed analysis. Each review contains:

Name of the tender.

Requesting department.

Estimated and awarded tender values.

Tendering strategy adopted (e.g., public tender, limited tender, single sourcing).
Justifications for the chosen strategy, especially if it deviates from public tender.
Details on the purpose and value of any Variation Orders.

cupoONE

By implementing and overseeing procurement policies consistently, we aim to create a transparent and ethical
procurement ecosystem.

Local Supplier Payments:
The table below outlines the spending percentages of the approved budget for the years 2021 and 2022:

Year Local Spending (% of Budget)
2021 70.71%
2022 88.39%

This unwavering dedication to ethical and transparent governance ensures that we are not just compliant
with the standards but pioneers in setting those standards. Our Board of Directors, together with our dedi-
cated committees, is the compass guiding be’ah’s strategic direction. With every step forward, we reaffirm our
commitment to fostering good governance and responsible business practices. Aligned with OIA’s “Rawabet”
Program and Oman Vision 2040, we continue our transformative journey toward a sustainable future.

Together, we're not just shaping

governance; we're shaping a legacy

of excellence and innovation in risk
management and ethical conduct.

12
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STRATEGIC
HORIZONS

Oman'’s Vision 2040 is the guiding framework for our strategies and decisions. Our approach
encompasses strategic alignment with the nation’s sustainable development goals, shaping all

aspects of our operations and commitments:

il il

01 02
Emphasizes alignment Strong dedication to
with national sustainable sustainable waste man-
development goals. agement & environmen-
tal conservation.

il

Focus on resource
efficiency and circular
economy models.

04 05

Active stakeholder Policy commitments are
engagement in deeply embedded in

sustainability efforts. corporate culture & daily
practices.

06

Sustainability and respon-
sible business conduct are

integral to safety practices,
resource management, &
community engagement.

14
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Ethical conduct forms the core of our operations. As we craft
our future ethics, we delve deep into our values and principles,
embedding honesty, transparency, and responsible business
conduct into every aspect of our work.

Our values drive the derivation of ethical principles, and these

ethics, viewed from various perspectives, serve as our guiding

compass:

e Honesty is the bedrock of trust and integrity in our operations.

e Transparency is the bridge of trust. We are committed to open
and honest communication with all stakeholders.

e Respect for individuals, communities, and the environment is
the foundation of our endeavors.

e Embracing diverse perspectives enriches our journey towards
sustainability.

At be’ah, compliance is not just a requirement but a cornerstone of
our operational ethos. Our policies are meticulously aligned with
the Omani Labor Law, the Social Security Law, Oman Investment

Authority and international best practices, ensuring a harmonious

balance between local regulations and global standards.

e Adherence to Laws and Best Practices: be’ah’s policies strictly
adhere to the Omani Labor Law and the Social Security Law,
incorporating international best practices for comprehensive
compliance.

e Salary and Pay Parity: Annual increments of 3% are applied
to basic salaries, with a commitment to ensuring pay parity
between women and men in equivalent positions and pay
grades.

e Work Environment and Policies: We foster a healthy and
productive work environment through flexible work hours, an
open-door policy with managers, and a robust whistleblowing
policy.

e Board of Directors’ Role: The BoD, representing the shareholder
Oman Investment Authority (OIA), ensures operations comply
with the Omani Commercial Companies Law and the Code of
Governance for OIA Entities.

For people in be'ah, integrity in audit and compliance is not just a
practice; it's a way of life. Our Risk Management (RM) function is
the guardian of this integrity.

The RM function is deeply committed to aligning with international
standards, including the Committee of Sponsoring Organizations of
the Treadway Commission (COSO) and ISO 31000. This alignment
ensures that our approach to risk management is robust, systematic,
and in harmony with global best practices.

We don't merely identify and mitigate risks; we seize the opportunity
to turn them into strategic advantages. This approach not only
safeguards our operations but also positions us as pioneers in risk
management within our industry.

Aligned with the Oman Investment Authority’s ‘Rawabet’ Program,

be'ah is dedicated to achieving the goals of Oman Vision 2040

through the alignment of its policies and procedures with the

Governance Framework Program. This commitment underscores

our efforts to embody superior governance and sustainable

practices.

e Active Role in Policy Alignment: Actively ensuring alignment
with the OIA’s Governance Framework Program to support
Oman Vision 2040.

e Review and Revision of Policies: Comprehensive review and
revision of policies and procedures for full compliance with
OIA’s standards.

e Adoption of Best Practices: Incorporating best practices in
corporate governance, risk management, and sustainability.

e Robust Internal Controls: Implementing strong internal controls
for enhanced transparency and accountability.

e Promotion of Sustainable Practices: Fostering sustainable
practices across operations, thereby reducing risk and boosting
performance.

e Ongoing Commitment: Remaining committed to continuous
improvement in governance practices in collaboration with
OIA and other stakeholders.

As part of our dedication to these principles, our Human Resources

department has implemented a robust whistleblowing policy.

This policy empowers our employees to anonymously report any

instances of noncompliance or ethical concerns they may observe

within our organization. We believe that every employee’s voice
matters, and this mechanism allows them to raise concerns
without fear of retaliation.

The whistleblowing policy is designed to:

e Ensure the anonymity of the whistleblower, protecting them
from any adverse consequences.

e Provide clear guidelines on how to report noncompliance or
ethical concerns.

e Outline the procedures for investigating and addressing
reported issues promptly and impartially.

e Emphasize the importance of maintaining confidentiality
throughout the process.

We encourage our employees to utilize this mechanism to help

us maintain the highest standards of integrity and compliance.

Our commitment to ethical conduct extends to all levels of our

organization, and this policy is a testament to our dedication to

upholding these values.
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Our material topics are at the heart of our sustainability efforts. They define the key areas
where we focus our attention and resources to create a meaningful impact. These topics
are identified through rigorous assessments and stakeholder engagement, ensuring that our
Sustainability Strategy is both relevant and effective.

Our team is committed to evolving our approach to sustainability reporting and materiality
assessment, aligning with the Global Reporting Initiative (GRI) standards. Here's a summary
of our current materiality process and our plans for enhancement:

Materiality Assessment (Pillars and Prioritized Topics):

e For this year’s sustainability report, we revisited and reused the materiality assessment
from our previous two reports.

e This assessment was initially conducted in 2019, primarily through meetings and
interviews with the management team and heads of various departments at be’ah.
These individuals bring a wealth of experience in engaging with our key stakeholders
and understanding their needs and interests.

e During these discussions, each relevant topic was evaluated and rated based on the two
factors outlined in the GRI Reporting Principles.

e Historically, our focus was mainly on reporting. We encountered challenges in reporting
on all material topics due to limited data availability for some areas, such as Emissions.
The current list of material topics, reflecting the data we have, is detailed in the GRI
index table in the appendix of this report.

e We recognize the need for improvement and have made significant strides in planning to
ensure comprehensive coverage of all material topics. This includes collecting necessary
data for effective reporting, planning, and year-on-year enhancement.

e For this report, we have updated the material topic list to align with the new naming and
codes of the GRI 2021 standards.

Starting in 2023, we are implementing a plan to conduct our second iteration of the

materiality assessment. This will be a more comprehensive process, involving:

e Direct engagement with key stakeholders, including listening to employees, OIA sister
entities, and service provider representatives.

e Benchmarking against similar organizations in the Waste and Resource Management
industry.

e Reviewing internationally recognized ESG indices to ensure our final material topic list is
contemporary, aligned with best practices, and reflective of global norms.

This methodology ensured that the material topics were identified based on a robust and
inclusive process, incorporating insights from both internal and external stakeholders,
aligning with industry standards, and prioritizing issues that are critical for sustainability
and waste management in Oman.

List of Material Topics

P
(e}

Material Topics

Waste Management and Resource Efficiency

Circular Economy Initiatives

Stakeholder Engagement & Collaboration

Sustainable Development and Vision 2040

Governance and Ethical Conduct

Environmental Conservation

Employee Safety and Well-being

Inclusivity and Diversity

N | 0NN D WIN R

Community Engagement and Local Impact
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A Collaborative Approach

Our commitment to stakeholder engagement spans a wide spectrum, where each stakeholder cat-
egory plays a unique and invaluable role in our shared sustainability narrative. Our core business
activities are centered around serving the public and local industries, making it vital for us to main-
tain robust and continuous engagement with our stakeholders. This report serves as a transparent
channel to showcase our annual progress.

Our stakeholder engagement approach includes:

Identifying stakeholder groups through an internal annual process
0 involving representatives from all departments.

Assessing the required level of engagement for each stakeholder

e category.
/ Recognizing that stakeholders encompass both external partners
e and our internal team, comprising all employees across the organi-

zation.

This inclusive approach underscores our dedication to fostering meaningful connections that drive
positive change.

Stakeholder Group Stakeholders' Role Approach/Engagement Activities

Shareholders (Oman OIA selects the members of our Board, gives Continuous engagement with OIA to
Investment Authority)  the company the general direction, and align our direction and gain approvals

approves our yearly business plan. Asour only  for business plans.
shareholder, OlA is continuously engaged

and well-informed in various aspects of our

organization.

Government Entities Regulators and partners in developing waste e Advocating for suitable waste
management regulations. We engage with management regulations in
various government entities to ensure suitable collaboration with government
regulations are put in place to ensure safe entities.
and proper waste management practices e Delivering capacity building
throughout the country. We also collaborate campaigns to the publicin
with government entities to deliver effective partnership with government

capacity building campaigns to the general entities.
public.

Service Providers Operational partners for day-to-day e Daily engagement with service
engagement on various projects and services providers on projects and services

throughout all governorates across all governorates.

SMEs Beneficiaries of technical support and the EiO e Providing technical support and the
accelerator program in the field of sustainability. EiO accelerator program to SMEs
in the sustainability sector.
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STRATEGIC
HORIZONS

e Fostering Trust among all stakeholders

e Co-Creating Sustainable Solutions

e Ensuring Accountability in our operation and decisions

Information Dissemination Methods

Ensuring that our engagement with stakeholders is not superficial but meaningful is a top priority at
be’ah. We employ a range of strategies to make every interaction count and align our efforts with Oman

Vision 2040:

( Open Channels

We maintain transparent
communication channels,
including regular
newsletters, online portals,
and direct meetings,

ensuring our stakeholders
can easily access vital
information.

We actively gather
feedback through surveys,
consultations, and direct
interactions, providing
valuable insights. This
feedback informs our

strategies, drives continuous

refinements, and aligns our
actions with stakeholder
aspirations.

]( Stakeholder Feedback ] ( Collaborative Initiatives ]

Stakeholder involvement
is integral from project
inception, with their
perspectives and concerns
integrated into initiatives.
Collaborative projects
promote shared ownership,
resonating with unique
stakeholder needs and
driving positive change.

[N |

10
Collaborating with
over 130 Omani
SMEs for accelerator
programs and

sustainable
development.

OY’ALCOA,A
.g}sfg United Nations
& Global Compact
—_— N

Uv G,

Committed to the
annual communication
of progressin

human rights, labor,
environment, and
anti-corruption.

csC

~
Specializes in
maximizing
business impact
in sustainability,
providing growth

and excellence
coaching worldwide.

Ay
SI€ ISWA

Active in the
International Solid
Waste Association,
contributing to global
waste management
practices.

IEMA

Offers support to
professionals and
organizationsin
sustainability skills
and standards.

R

Il

Engaged in a collaborative
platform where industry,
academia, and government
caninteract and engage in
energy-related research
and innovation activities.
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EMPOWERING
OUR PEOPLE

F;;r!

;‘?; & 9 Benefits and Policies ;HT_; & 9
Bl -~ Ioos Bl . Iros

0~0 e Healthcare and Insurance: Provided universally, with expatriates receiving life insurance.
Parental Leave: Offered parental leave, with all permanent employees eligible and robust return-to-work
' ’ rates post-leave.

Inclusivity Through

) o o _ _ e Retirement Provision: Ensured long-term stability for permanent employees.
327 Total Employees Including: 99% Omanization Rate Consistently high e Notice Periods: Permanent Employees: 4 weeks, Short-term Employees: 1 week.
286 Permanent o o Gender Balance: Increased _to 30 per- f.!,; !
|.| manent female employees in 2022, up
41 short-term Contract fr.om 2.5 in 2019, enhancing our gender = 9
diversity. g7
.E.! " .I -

New Hires: Welcomed 42 new employees in 2022, with a healthy new employee hire rate of 14.68%.

Age Group Diversity for New Hires (2022):

Age <30: 33 new hires

Age 30-50: 9 new hires

Age >50: 0 new hires

Employee Turnover: Managed a turnover rate of 8.39% in 2022, reflecting our adaptive workforce strategy.

Regional Distribution

@ Muscat: Increased from 209 in 2019 to 227 in 2022.
@ Dhofar: Increased from 5 in 2019 8 employees in 2022.

. "

@ Al Dakhiliya: Increased from 3 in 2019 to 6 employees in 2022. Learnmg and ’ 9
Development GT. -

.E.! T .I —

@ Al Shargiyah & Al Wusta: Maintained a steady increase , reaching 11 in 2022. e Training: Our employees received an average of 5.74 days of classroom and Online training courses, sup-
) .. ) ) porting continuous personal and professional growth. This includes an average of 5.77 days for female

@ Al Dhahira & Al Buraimi: Stable with 4 employees in 2022. employees and 5.73 days for male employees, reflecting our commitment to equitable development oppor-

@ Al Wusta: Growth observed with 5 employees in recent years. tunities across our workforce.

Development Programs: Introduced programs like Masar and Tajheez to enhance career development.

Tech and Innovation: Fostered innovation through the be’ah Tech Hackathon, with 12 teams out of 100

qualifying from various universities and colleges.

@ Musandam & Al Batinah: Significant increase to 25 employees in 2022.
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Multiple Regions: Some employees work across various regions.
Management Representation: Maintained a robust management team with
100% of senior management hired locally.

e Intern and Trainee Programs: Invested in the future by welcoming 52 interns *The Omanization Rate represents the percentage of Omani nationals in the workforce.

and trainees in 2022 through various initiatives. Methodology: Our HR department rigorously collects and maintains employee statistics, emphasizing data integrity and transparency.
This ensures our workforce data is accurate and meets the highest standards.




EMPOWERING
OUR PEOPLE

We prioritize the growth and development of our employees, providing an average of 5.74 days of
training per employee annually. Our training programs are comprehensive, covering job performance,
career advancement, and personal development. Additionally, we offer programs for external college
students and graduates, focusing on practical, on-the-job training experiences. These programs are
distinct from our internal employee training and are designed to prepare new professionals for the
industry.

HEmeas TR RETES

Training Program Overview R R T T i

L
—

This table differentiates our internal training for employees from the external programs for students
and graduates, highlighting our commitment to professional development across different groups.

rogram

External Training Initiatives

Walk-in Short-term 61 21 35 52
Internships on-the-job
training for recent graduates

be’ah Longer-term inactive 12 10 inactive \
Internship on-the-job i
Program training for recent graduates -

Apprenticesh On-the-job inactive inactive 17 41
ip Program training for skilled trades
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EMPOWERING
OUR PEOPLE

The Extended
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Expanding upon our workforce dynamics, we recognize the critical role of our extended workforce,
including short-term contract employees and external partners. This diverse group of individuals
plays an integral role in our operations, bringing unique skills and perspectives to our organization.

Short-term Contract Employees: Learning Together

We prioritize the growth and development of our employees and extend this commitment to our
Apprenticeship Program, which is an integral part of our workforce dynamics. This program
provides practical, on-the-job training experiences for external college students and graduates,
preparing them as new professionals for the industry. Our apprentices are pivotal in providing the
flexibility and specialized skills needed for various projects.

Our short-term contract employees are pivotal in providing the flexibility and specialized skills
needed for various projects. Here is an overview of our short-term workforce over recent years:

Short-term Contract Employees 2021 2022

Apprenticeship Program 17 41

Interns/Trainees

22



EMPOWERING
OUR PEOPLE

Labor Relations and Transparency

e Collective Bargaining Agreements: Our workforce, including the extended workforce, is
not covered by collective bargaining agreements. We adhere to the OIA HR Policy and align
with the Omani Labor Law, ensuring fair and transparent employment practices.

e Labor/Management Relations: We foster a collaborative work environment, encouraging
open dialogue and mutual respect between management and employees.

e Salary Equity: We maintain equitable salary and remuneration practices across genders
and roles, reflecting our commitment to fairness and equality in the workplace.

The

Community First: Local Engagement

Our comprehensive approach to community engagement is exemplified through diverse
initiatives, each contributing to sustainable development and environmental stewardship,
aligning with Oman'’s vision for a sustainable future

“SMALL THINGS” PODCAST

e Launch Date: October 17, 2022 ('J'.l

e Objective: To inspire transformative environmental Soiiin algtd
changes by altering everyday habits.

e Impact: Achieved over 7.7 million views on social o B

networks, with more than 9,000 -
listens, effectively raising awareness on a large scale.
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Beyond Employees

ITHMAR PROGRAM

e Target Group: School students aged 12-16 years.
e Aim: To spread environmental awareness, particularly E‘
about sustainability and the circular economy, using the |
palm tree as a symbolic educational tool. '

GREEN SCHOOLS PROJECT

e Launched during the Oman Science Festival 2022

e Purpose: To educate students, teachers, and the '

community about environmental issues, circular economy,
and sustainability.

e Reach and Activities: Impacted 440 students, 440

parents,and 685 teachersacross 135 institutions,involving
teacher training, classroom activities, experiments, and
field trips.

be’ah TECH HACKATHON

e Focus Area: Enhancing the efficiency and creativity of
youth in developing sustainable solutions for the waste
management sector.

e Key Achievement: Successfully engaged and motivated

students, with 12 teams qualifying from various universities
and colleges, fostering innovation in environmental
solutions.

SALALAH AUTUMN CAMPAIGN 2022
(“OMAN TISTAHIL’ CAMPAIGN)

e Conducted during the autumn season of 2022

e Objective: To increase public awareness about proper
waste disposal and reduce random dumping in the Dhofar
Governorate.

e Outreach Efforts: The campaign reached over 25,000
visitors through mobile units, distribution points, and
interactive activities, significantly enhancing community
engagement in sustainability solutions.
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ECO-INNOVATE (EiO) 2.0

e An accelerator program focusing on SMEs operating within
the sustainability and circular economy fields, providing
environmentally friendly goods and services.

e Outcomes: Facilitated investment pitches for four SMEs totaling

OMR 380,000, demonstrating the program’s effectiveness in
promoting sustainable business practices.

OMAN SUSTAINABILITY WEEK (OSW)

e Date: March 13-17, 2022

e Objective: To showcase Oman’s commitment to sustainability
and align with the UN Sustainable Development Goals.

e Highlight: The event stressed the crucial role of renewables,
resource management, and various industries in the sustainable
development and diversification of Oman’s economy, contributing
to the broader goals of Oman Vision 2040.

¢ In addition to organizing the first iteration of the International
Sustainability Resources & Technology Conference (ISRTC),
which saw over 400 delegates in attendance, be’ah also played
a significant role as a Strategic Partner in the overall organization
of the Oman Sustainability Week (OSW). This dual involvement
highlights be'ah’s commitment to advancing sustainability
initiatives and fostering international collaboration in the field.”

OMAN TISTAHIL CAMPAIGN

e Aim: To raise public awareness about the negative impacts of
littering.

e lterations: Conducted the 4th iteration; a 5th iteration is planned
for 2023.

—

£l

ISWA WORLD CONGRESS 2022

e Host: be'ah participated in the ISWA World Congress 2022 in Singapore.
e Highlight: won first place in the Communications Awards for our Ramadan
campaign “The Secrets of the House”

e Future Plans: be’ah will host the 2023 Congress in Oman.

RAMADAN CAMPAIGN: “THE SECRETS OF THE HOUSES”

Period: Ramadan and Eid al-Fitr 2022 Goal: Addressing the surge in food waste during Ramadan by
promoting waste prevention methods.

Results: Achieved significant community awareness and managed the collection of 40,058

tonnes of waste in landfills, emphasizing responsible consumption.

Strategic Elements of the Campaign

1. Animated Storytelling

o Utilized mascots Ramadan and Kareem in animated narratives.

o |llustrated the impact of reduced waste in a transformed cityscape.

e Emphasized community action in sustainable practices.

2. Interactive Infographics

e Developed engaging, interactive infographics for digital platforms.

e Provided practical tips and live impact counters.

e Enhanced user understanding and participation in waste reduction.

Community Engagement and Activities

1. Ramadan Sustainability Challenge

e Encouraged community participation in waste reduction activities.

e Documented and shared participants’ stories in the sustainability report.

e Highlighted real-life examples of campaign impact.

2. Virtual Panel Discussions

e Hosted discussions with influencers and experts on sustainable Ramadan practices.
e Integrated insights from panels into the sustainability report.

o Offered diverse perspectives on environmental responsibility.

Artistic Involvement and Exhibition

e Launched a community art project using recycled materials.

e Organized an online exhibition showcasing these artworks.

e Featured selected pieces in the sustainability report, symbolizing a communal commitment to
sustainability.

Campaign Impact and Legacy

e The campaign successfully educated and engaged the community in sustainable practices
during Ramadan.

e Set a benchmark for future environmental campaigns in terms of creativity and
community involvement.

o Left a lasting impression on responsible consumption and waste management.
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We have demonstrated considerable efforts in various projects and initiatives that
align with our vision of us as environmental guardians. Here are some highlights:

e Waste-to-Energy Project: Preparing for the pre-tendering phase of a waste-
to-energy project which aims to recover lost value from waste and produce
electricity as an energy recovery model. This project is considered a mainstay in
the environmental pillar of the 10th National Development Plan.

e Sustainable Practices: Our sustainable practices have received international
recognition, with awards for campaigns like “Ma Yjuz” against food waste,
reflecting their global impact.

e Waste Diversion Goals: We have set ambitious targets to divert 60% of waste
from landfills by 2025 and 80% by 2030. Furthermore, there is an objective to
reduce the average daily waste generation per person from 1.2 kg to below 1.0
kg by 2040.

e Recycling Initiatives: We have been involved in recycling efforts for various
materials, such as used motor oil, cooking oil, lead-acid batteries, paper and
cardboard, end-of-life tires, and green waste. These efforts include establishing
recycling facilities and developing guidelines to support local recycling and In-
Country Value (ICV).

e Biogas Plants: An agreement was signed with Sultan Qaboos University (SQU)
to establish a biogas plant, aiming to utilize organic waste efficiently.

e Construction and Demolition (C&D) Waste Management: Operating 28 C&D
waste management sites and allocating 9 sites for the processing of C&D
waste into different products reflects our dedication to recycling and reusing
materials.

o Green Waste Management: We operate green waste processing with several
shredders to produce raw materials for the compost, demonstrating innovation
in recycling and waste management.

Community Engagement and Impact Assessments

We acknowledge that our operations may have significant actual and potential
negative impacts on local communities. To address these concerns, we include
potential aspects and impacts from our facilities in the EIA and EMP, the EMS, and
the Environmental Aspect and Impact Register.

ENVIRONMENTAL
GUARDIANSHIP

Engagement with Local Communities

We conduct various activities to engage with local communities
and assess the impact of its operations. These include:

e Conducting environmental impact assessments (EIA) and
environmental management plans (EMP).

Performing environmental compliance audits.

Monthly environmental monitoring by a third-party
consultant.

Quarterly environmental performance reports (EPR).
Monitoring the environmental management system (EMS).
Conducting an odor survey study in the Al Multaqa area.
Monitoring environmental permits for all be'ah facilities.
Submitted an annual greenhouse gases (GHG) report.
Producing a semi-annual report.
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ENVIRONMENTAL

GUARDIANSHIP

In a linear economy, materials follow a ‘take-make-dispose’ model, leading to significant
waste. Conversely, a circular economy aims to keep products, components, and
materials at their highest utility and value at all times and we utilize the four R’s
approach - Reduce, Reuse, Recycle, and Recover - to align with circular economy
principles. This includes reducing landfill usage, reusing waste in everyday life, recycling
waste into new products or raw materials, and recovering energy from materials for use
in other processes.

The key approaches of be’ah in implementing the four Rs in their circular economy
strategy:

e Reduce: We focus on reducing landfill usage by educating the population on waste
practices and developing legislation to lessen single-use waste in landfills.

e Reuse: The strategy involves reusing waste in everyday life, thereby extending the
lifecycle of products and conserving resources.

e Recycle: We recycle waste into new products or use it as a replacement for raw
materials, transforming waste into valuable resources.

e Recover: The company recovers energy from materials for use in industrial
processes, reducing reliance on fossil fuels and cutting greenhouse gas emissions.

Strategic Targets:

e 80% waste diversion rate from landfills by 2030
® Reducing daily waste generation per person from 1.2 kg to below 1.0 kg by 2040.

80%

by 2030

diversion rate

Sustainability Strategy Development

We are transitioning from a focus on reporting to a more holistic outlook on sustainability.
The organization is in the process of developing a Sustainability Strategy. This strategy
will measure and set goals for our impact across the core pillars of sustainability:
Environment, Social, Governance, and Economic. The aim is to address and reduce our
negative environmental and societal impacts.

Comprehensive Materiality Assessment:

In our pursuit of transparent and comprehensive sustainability reporting, we have revisited
and built upon the materiality assessment conducted in 2019, ensuring continuity and
alignment with our reporting principles. Despite encountering challenges in reporting
on all material topics due to limited data availability, particularly regarding emissions, we
have committed to addressing this issue through strategic planning and data collection
efforts. Our list of material topics (found in the GRI Index Appendix of this report) has been
updated to reflect the latest GRI 2021 standards, affirming our commitment to evolving
reporting frameworks. Looking ahead, we are poised to embark on a second iteration
of the materiality assessment in 2023, engaging key stakeholders and benchmarking
against industry peers and ESG indices to ensure our reporting remains robust, relevant,
and aligned with global best practices.

Establishing Our Baselines:

In 2023, we plan to launch three projects to establish baselines for ESG performance,
greenhouse gas (GHG) emissions, and the circularity of our operations and services. An
ESG baseline assessment will be carried out to determine be’ah’s ESG score, identify
gaps, and aid in setting goals and creating a Sustainability Strategy. Additionally, we
will perform a quantitative assessment of Scope 1 and Scope 2 GHG emissions to

set a baseline and forecast emissions from the base year to 2050, assessing the GHG
reduction potential of future projects. . Our third baseline study will assess be’ah’s
circularity by looking at material flows in and out within our operations and services.
This study will prioritize waste streams with high circularity potential and identify key
opportunities and interventions to enhance be’ah’s overall circularity.

The outcomes of these studies will inform the planned Sustainability Strategy, enabling
be’ah to implement more targeted and effective sustainability initiatives and achieve
our strategic targets.
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Occupational Health and Safety

OHS Overview of be'ah Employees
q . Total

- Hours
AA Worked

520,112 hours 2021
545,384 hours 2022

O No Fatalities in
2021 and 2022

No recordable injuries
in 2021 and 2022

LTI Freein 2021 and
2022

Oneincident
reportedin 2022,
nonein 2021

= O O

Total

- Hours
A A Worked

10,142,314 hours 2021
10,515,810 hours 2022

A
(A Safety

NS

V7
l° Metrics

og

LTIF reduced from =
1.68in 2021 to 1.08
in 2022 (YTD)

> N

decreased from 31 in
2021to 20in 2022.

il

k<

TRCF improved from
3.06in2021t0 1.81
in 2022 (YTD)

Two Fatalities in ﬁ)
2021; none in 2022 s

Recordable Injuries —

OHS Overview of Service Providers Workers

Jeo

LTl decreased from 17 in
2021to 12in2022.

Most common injuries in
2021 were minor; fractures
were more common in 2022

94 incidents in both
2021 and 2022.
Incident rate improved
from 9.27in 2021 to
8.94in 2022

ENVIRONMENTAL
GUARDIANSHIP

*Note: All rates have been calculated based on 1,000,000 hours worked.

Key Highlights and Improvements

e We have maintained an exceptional record of zero fatalities and high-consequence injuries
among its employees for both years.

® Asignificant reduction in the number and severity of injuries among service provider
workers from 2021 to 2022.

e Continuous improvement in key safety metrics like LTIF and TRCF indicates an effective
health and safety management system.

e Our commitment to safety is evident in the consistent reduction of workplace injuries and
incidents.

Our health and safety system serve as the backbone of our commitment to the highest standards
and working conditions. The company’s commitment to maintaining a safe work environment is
reflected in its impressive safety record and continuous improvements in safety metrics.
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ENVIRONMENTAL
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OPERATIONAL
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Operational
Brilliance

Transforming Waste into Value: Our
Vision of Operational Brilliance

be’'ah has cemented its role as Oman’s environmental custodian with a
well-established infrastructure designed to manage the country’s waste
management needs efficiently and sustainably. The specifics of our infra-
structure are a testament to its commitment to operational excellence
and environmental stewardship.
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Engineered Landfills

As of 2022, We have successfully constructed 11 engineered landfills.
These facilities are engineered to the highest standards to ensure waste
is managed in an environmentally responsible manner.

Industrial Waste

Treatment Facilities =~

The Sohar Industrial Waste Treatment Facility (IWTF) stands as a bea-
con of our technological progress, with Phase 1 already operational and
Phase 2 in the construction proposal evaluation stage. Similarly, the AL
Dugm IWTF is operational, featuring a double-line landfill and hazard-
ous waste storage facilities.

Capacity and

Operations

Our operational capacity has been demonstrated by the management
of increasing volumes of waste, including municipal, healthcare, and
industrial waste. In 2022, we oversaw the management of 2,082,300
tonnes of municipal solid waste, showcasing a 8% increase from 2021
figures and reflecting our growing capacity and efficiency in waste
management operations.

This infrastructure is pivotal for our operational data safeguarding,
ensuring not only the secure handling and disposal of waste but also
the collection and utilization of data for continuous improvement and
compliance with environmental regulations.

Infrastructure Milestones

Landfill Construction & Operations: The completion of the Al
Mudaybi Landfill signifies the accomplishment of all planned
landfills to serve Oman, further expanding our capacity for
waste management.

>

Biogas Flaring Systems: At Barka LF and Al Multaga LF, we
have commissioned biogas flaring systems, enhancing the
conversion of organic waste to energy and showcasing in-
novation in waste-to-energy solutions.

@
Laboratory Advancements: The Sohar IWTF Laboratory has seen
the installation of 83% of its equipment, with significant portions
@ already moving into the commissioning and verification phase.
Z This progress is critical for our capability to manage hazardous
waste with precision and care.

>
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Waste to Energy
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Projects

iy
(igﬁl
Initiative

Reverse Vending
Machines (RVMs)

Green Waste to
Compost

Blue Bins
Project

WEEE
Disposal

Barka
Waste-to-Energy
Plant

Alternative Fuels
for Cement

Biogas Plant
Initiative

&
[z/\\._r\ﬁ)

Expanded to 22 RVMs,
99,300 PET bottles
diverted from landfills

Agreement with Nakheel
Oman Development
Company for green waste
supply

RFP floated for source
segregation & diversion
of PET waste

Signed MoU with PDO
for WEEE disposal

Signed MoU with OPWP,
preparing for RFQ and
RFP stages

Supplied 400 tonnes
of TDF to OCC as an
alternative fuel

Approved site for biogas
plant construction

a
(égﬁl

Deploy
approximately
10 more RVMs

n/a

Commence Blue
Bin deployment

n/a

Finalize bids
evaluation
process, shortlist
consortiums

Explore the use
of MSW as RDF

RFQ process and
partnership with
SQuU

Our commitment to operational excellence is exemplified through its strategic recycling
initiatives and the development of waste-to-energy projects. These efforts are integral to
enhancing the value chain and showcase our innovative approach to waste management.

o
)
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2022 Achievements 2023 Goals

Enhance recycling
rates, reduce landfill
waste

Transform organic
waste into compost

Segregate and
recycle PET
waste

Manage electronic
waste sustainably

Convert MSW into
energy, reduce waste

Diversify energy
sources, support
the cement industry

Produce biogas
from organic waste

OPERATIONAL
BRILLIANCE

Indirect Economic Impacts

We are committed to transparently understanding and reporting the
broader economic effects of our operations.

e We dedicate ourselves to developing significant infrastructure
investments and services that enhance waste management
efficiency and promote sustainable practices.

e |n our future reports, we aim to provide a detailed overview of
these investments, highlighting their scope, scale, and benefits to
communities and local economies.

e We recognize that our sustainability initiatives have both positive
and negative ripple effects on the local economies and communities
where we operate.

e We plan to delve deeper into these specific impacts in our
forthcoming reports, offering a comprehensive assessment and

mitigating any negative consequences.
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Service Providers

Our operational efficiency and success in waste management are significantly enhanced
through strategic partnerships with service providers. These collaborations are crucial in

managing and recycling various waste streams across Oman.

Engagement Overvie

We have established key contracts with service providers across different regions,
signifying the importance of these collaborations.

Strategic Collaborations

Our partnerships are not just about managing waste but also about innovating and

enhancing recycling processes:

/v
(A

We have developed multiple recycling initiatives in collaboration with various private

and public entities. These include initiatives for processing used motor oil, used

cooking oil, lead-acid batteries, paper and cardboard, end-of-life tires, fish waste,

construction and demolition waste, green waste, scrap metal, Waste Electrical and
Electronic Equipment (WEEE), and plastics.

Each partnership focuses on a specific
waste stream, leveraging the expertise

and resources of both be'ah and our
partners to maximize recycling and
waste diversion from landfills.

These collaborations are central to

our strategy of operational brilliance,

driving innovation in waste manag ment

and contributing to a sustainable future
for Oman.

Industrial Waste (IW)

Operational & Under Construction

- Sohar IWTF: Phase 1
operational, Phase 2 under
evaluation.

- AL - Dugm IWTF:
Operational, with double-line
landfill and hazardous waste
storage facilities.

Organic Waste

Pre-tendering Phase

- Agreement with SQU for
biogas plant.

- Plan to supply byproducts
to the Omani Agriculture
Association.

Used Motor Oil (UMO)

Operational (Private Sector)
Collaboration with EA and
MoCIIP for collection and
recycling.

Used Cooking Oil (UCO)

Operational (Private Sector)
- Supported Wakud for
biofuel production.

- Two private recycling
facilities.

Lead-acid Batteries (LABs)
Operational (Private Sector)

- Collaboration for collection
and recycling.

- Signed agreements with
major producers.

Paper and Cardboard

Operational (Private Sector)
- Developing guidelines to
support local recycling.

- Two facilities in Sohar and
Barka.

End-of-Life Tires (ELT)
Operational

- Oman Cement Project for
TDF.

- Supplying OCC with shredded
tires.

Fish Waste

Feasibility Study
Economic feasibility study
incoordination with authorities.

Construction & Demolition
(C&D)

Operational (by be’ah)

- Operating 29 C&D waste
management sites.

- 9 sites for processing into
different products.

Green Waste (GWB)

Operational (by be’ah)

- Processes GWB waste with
shredders.

- Agreements to divert waste
from landfills.

Scrap Metal

Operational (Private Sector)

- Five recycling facilities for steel.
- Collaboration for collection and
recycling.

WEEE

Pre-Feasibility
Analyzing opportunities for
handling WEEE.

Reuse Center

Pre-Feasibility
Preparations for international
funding applications.

Plastic

Operational & Awarded

- RVMs deployed across Muscat.
- Blue bins to be operational by
Q1 2024.

End-of-Life Vehicles (ELV)

Pre-Feasibility
Developing guidelines for
waste stream management.
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Landfill

Construction and
Operations

e Completion of Landfills: We have achieved a major milestone
by completing all 11 planned landfills across Oman, including the
Al Mudaybi LF.

e Ongoing Projects: There are ongoing projects for the
construction and closure of various LF cells, expected to be
completed in 2023.

e Future Developments: In 2023, we will undertake new projects
such as the closure of Barka LF cell 2 and the construction of
Tahwa LF cell 4 and Izz LF cell 4, with progress targets of 20%,
10%, and 10% respectively.

Biogas Flaring

We have commissioned biogas flaring systems at Barka LF and Al
Multaga LF, achieving average burning rates of 1000 m3/h and
800 m3/h respectively. This represents our efforts in renewable
energy utilization.

Non-Hazardous 5

Waste Collection *

We have commenced operations in PDO concession areas,
including Fahud, Yibal, Lekhwair, Qarn Al-Alam, Bahja, Nimr, and
Marmul, enhancing its waste collection coverage.

Transfer Stations

Construction

Progress has been made on 7 new transfer stations in Al Misfah,
Al Khaburah, Al Suwayq, Bidiyah, Dama Wa At Taiyin, Ibra, and
Qurayyat, expanding our waste transfer infrastructure.

Hazardous Waste

Management

e The Sohar IWTF Laboratory has installed 83% of its equipment,
with 43% in the commissioning and verification stage. Complete
installation and commissioning are planned for 2023.

e A significant tender for IWTF Phase 2 (estimated around OMR
40M ) has been floated, and the Dhofar Inert LF began operations.

Recycling

Initiatives

¢ 5 additional RVMs were deployed in 2022, bringing the total
to 22 and diverting 99,300 PET bottles from landfills in Muscat.
e We plan to deploy around 10 more RVMs in 2023.

e Strategic agreements have been signed with Nakheel Oman
Development Company for green waste and with PDO for WEEE
disposal.

Waste to Energy

Projects

An MoU with OPWP for the Barka waste-to-energy plant,
designed to handle 60% of the annual MSW, marks a significant
step towards sustainable waste management. The bid evaluation
process and consortium shortlisting are scheduled for 2023.

Tire-Derived Fuel

We supplied approximately 400 tonnes of TDF to Oman Cement
Company (OCC) as an alternative fuel, showcasing innovative
approaches to waste utilization.

Biogas Plant

Project

= |

A 30,000 sgm site in Al Musannah has been approved for a biogas
plant in collaboration with the Oman Agriculture Association. An
RFQ for this project is planned for 2023 in partnership with SQU.
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Visionary Future
Pathways

In alighment with Oman Vision 2040, we have focused our strategies to support this national initiative. Oma
Vision 2040 is designed as an integrated framework to propel Oman forward economically and soci Iy, wi 1
the goal of achieving parity with globally developed countries. Key components of the Vision were devel
consideration of the United Nations Sustainable Development Goals (SDGs), which resonate with be ah
on sustainable development and improving life standards for all.

The strategic alignment of be’ah with Oman Vision 2040 reflects in its commitment to:
e OptimizingInfrastructure: Prioritizing the development and enhancement of waste managementinf

e Commercializing Waste Streams: Working towards the commercialization of waste streams and discu
service fees for Municipal Solid Waste (MSW) with the government.

e Sustainability and Efficiency: Ensuring high-quality services that align with international productivity and
efficiency standards.

e Circular Economy Model: Focusing on sustainable growth and development that benefits both the environment
and society through a circular economy business model.

This alighnment indicates a concerted effort by be’ah to support Oman’s broader goals of sustainable development
and economic growth as outlined in Oman Vision 2040. |
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Abbreviation

BOOT

C&D

COSO

CSR

EA

ELT

ELV

GHG

GRI

HCW

HCWTF

ICV

IPP

ISO

ISWA

IWTF

LABs

LF

LTI

LTP

Explanation

Build Own Operate Transfer

Construction and Demolition Waste

Committee of Sponsoring Organizations of the Treadway Commission

Corporate Social Responsibility
Environment Authority

End of Life Tires

End of Life Vehicles

Green House Gases

Global Reporting Initiative

Health Care Waste

Health Care Waste Treatment Facility
In-Country Value

Independent Power Producer
International Organization for Standardization
International Solid Waste Association
Industrial Waste

Industrial Waste Treatment Facility
Lead Acid Batteries

Landfill

Loss Time Injury

Leachate Treatment Plant

Abbreviation

MENA

MoCIIP

MOH

MoU

MSW

PET

PSI

ROP

RVM

SEZAD

SME

SPs

SWS

TCP

THWSF

TS

uco

WEEE

WM

WTE

Explanation

Middle East and North Africa

Ministry of Commerce, Industry and Investment Promotion
Ministry of Health

Memorandum of Understanding

Municipal Solid Waste

Polyethylene Terephthalate

Private Sector Initiative

Royal Oman Police

Reverse Vending Machine

Special Economic Zone Authority at Ad Dugm
Small Medium Enterprises

Service Providers

Special Waste Stream

Tenders, Contracts and Procurement
Temporary Hazardous Waste Storage Facility
Transfer Station

Used Cooking Qil

Waste from Electronic Electric Equipment
Waste Management

Waste to Energy
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Economic Impact Bulky Waste tonnes |81,415.32 100,677.31
End Life Tier tonnes | 6,974.73 4,738.00
Revenue OMR 6,671,613 11,697,338 Green Waste tonnes | 124,068.07 | 184,423.78
Net Loss OMR - 7,063,685 MSW tonnes | 1,910,227.84  2,082,300.50
Total Assets OMR 53,731,441 Slaughterhouse / Dead Animal tonnes | 11,543.11 13,881.98
spEmEiEen o TS | BEE C&D tonnes | 334,669.98 | 333,440.67
%faﬁ'gjge‘:m the Confiscated Materials tonnes | 25039.64 | 26,573.95
Other Waste (Including: Wood Waste, Non- | tonnes  25,256.63 32,266.53
Hazardous Medical Waste, Non-Hazardous
x Industrial Wasted, Animal Waste, Cardboard
N\ Waste, Metal Waste, Shredded Waste, Ash
Waste, C&D Residual ...)
a
Z Engineered Landfills 10 11 Total tonnes | 2,519,195.31 | 2,778,302.72
LLl
(a ¥ Transfer Stations 16 18
Q_ Materials Recovery Facilities (MRFs) 1 1
< Industrial Waste Facilities 3 3
Healthcare Waste Facilities 3 3

Construction and Demolition Sites 24 28
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Healthcare Waste (HCW) By Region
Muscat : 225 227
HCW Treatment Dhofar - 6 8
Incineration tonnes | 1,765.53 1,673.21 Al Dakhiliya - 5 6
Autoclave tonnes | 3,106.25 2,546.03 Musandam and Al Batinah - 13 25
Industrial Waste (IW) Al Shargiyah and Al Wusta - 12 11
Al Dhahira and Al Buraimi : 4 4
TW Treatment Al Wusta (Special Zoon Area) - 0 5
Controlled landfilled - Inert Landfill tonnes | 182.23 97.73 Employees Working Around Multiple - 3 0
Controlled landfilled - Single Lined Landfill | tonnes  13,430.27 | 14,066.18 Regions
Total - 268 286
Controlled landfilled - Double Lined Landfill | tonnes 11,776.42 2,634.78
Solidification (Currently Stored) tonnes | 700.01 813.85
e
Incineration (Currently Stored) tonnes | 10,382.93 5,752.71 New Employee Hires Rate 10,5 147
Physical & Chemical Treatment (Currently ~ tonnes | 24.8 48.78
Stored) Male : 16 27
Female - 12 15
<30 - 28 33
Permanent Employees a0 - o o
Total - 28 42

Omanization rate % 98 99

By Gender
Male - 179 189
Female - 89 97
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Employee Turnover Rate

Health and Safety 2021 2022

be’ah Employees

Training (Classroom and Online Training) 2021 2022

Average Days of Training per Employee

Male

By Gender

: 5.74

: 5.73

Female

> 5.77

Waste Collection Fleets 1202
Waste Handling Fleets - 180
Landfill Closure Fleets - 27

Total Distance Travelled km 45,620,388
Total Fuel Consumed Liter 19,685,738

Total Number of Hours Worked hours 520,112 545,384
Male - 14 17 Number of Fatalities - 0 0
Female - 5 7 Rate of Fatalities* - NA NA

Number of High-Consequence Injuries (LTI) - 0 0
<30 - 2 7 Rate of High-Consequence Injuries (LTI)* - NA NA
30-50 - 12 13 Number of Recordable Injuries - 0 0
>50 - 5 4 Rate of Injuries* - NA NA
Total - 19 24 Main Types of Injuries - NA NA

Number of Incidents - - 1
Incident Rate* - NA 1.83

Service Providers Workers

*All rates have been calculated based on 1,000,000 hours worked.

Total Number of Hours Worked hours 10,142,314 10,515,810

Number of Fatalities - 2 0

Rate of Fatalities* - 0.2 NA

Number of High-Consequence Injuries (LTI) - 17 12

Lost Time Injury Frequency - LTIF (YTD)* - 1.68 1.08

Number of Recordable Injuries - 31 20

Total Recordable Case Frequency - TRCF - 3.06 1.81

(YTD)*

Main Types of Injuries - First aid Fracture
injuries

Number of Incidents - 94 94

Incident Rate* - 9.27 8.94
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Waste Contract Management

Service Provider Sercive Area Start Date End Date

ECOVISION South Ash 30-Dec-2015 29-Dec-2024
Shargiyah &
Mahout

urbaser South Al Batinah 8-Jan-2016 7-Jan-2025

Veolia Al Dhahirah & A1 | 1-Feb-2017 1-Feb-2024
Buraimi
North Ash 15-Jun-2019 15-Jun-2026
Sharqgiyah

Averda Dhofar 10-Jan-2017 10-Jan-2024
Muscat 1 15-Jul-2019 15-Jul-2026
Muscat 2 23-Aug-2019 23-Aug-2026
Al Dakiiliyah 1-Nov-2016 1-Nov-2023

Imdaad Al Batinah North Al Batinah & | 1-Mar-2017 1-Mar-2024
Musandam

Renaissance PDO Sites 1-Jan-2022 31-Dec-2028
SEZAD 1-Jan-2020 1-Jan-2027
Al Wusta 3-Sep-2019 3-Sep-2026
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GRI content index

Statement of use be’ah has reported the information cited in this GRI content index for the period 1/1/2022 to 31/12/2022 with reference to the GRI Standards.
GRI 1 used GRI 1: Foundation 2021

GRI content index DISCLOSURE PAGE NO.

GRI 2: General Disclosures 2021 | 2-1 Organizational details

2-2 Entities included in the organization’s sustainability reporting n/a

2-3 Reporting period, frequency and contact point 6
x 2-4 Restatements of information 7 (an enhanced,
— more accurate
D deﬁnit.ion for

MSW is now

Z used)
Ll 2-5 External assurance n/a
n_ 2-6 Activities, value chain and other business relationships 7,17,23,24, 26,
n_ 30-33
< 2-7 Employees 20-22

2-9 Governance structure and composition 10

2-10 Nomination and selection of the highest governance body 10

2-11 Chair of the highest governance body 10

2-12 Role of the highest governance body in overseeing the management of impacts 9-12

2-13 Delegation of responsibility for managing impacts 9-12

2-14 Role of the highest governance body in sustainability reporting 11

2-16 Communication of critical concerns 11

2-18 Evaluation of the performance of the highest governance body 10

2-19 Remuneration policies 10

2-20 Process to determine remuneration 10

2-21 Annual total compensation ratio 10

2-22 Statement on sustainable development strategy 3,4
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GRI content index DISCLOSURE PAGE NO.

GRI 2: General Disclosures 2021

2-23 Policy commitments

2-24 Embedding policy commitments 15
2-25 Processes to remediate negative impacts 15-17
2-26 Mechanisms for seeking advice and raising concerns 15-17
2-27 Compliance with laws and regulations 15
2-28 Membership associations 18
2-29 Approach to stakeholder engagement 17
2-30 Collective bargaining agreements 23
GRI 3: Material Topics 2021 3-1 Process to determine material topics 16
3-2 List of material topics 16
GRI 202: Market Presence 2016 | 3-3 Management of material topics 16
202-2 Proportion of senior management hired from the local community 100%
GRI 203: Indirect Economic 3-3 Management of material topics 17
Impacts 2016 203-1 Infrastructure investments and services supported 30
203-2 Significant indirect economic impacts 31
GRI 204: Procurement Practices | 3-3 Management of material topics 12
2016 204-1 Proportion of spending on local suppliers 12
GRI401: Employment 2016 3-3 Management of material topics 21-23
401-1 New employee hires and employee turnover 20
401-2 Benefits provided to full-time employees that are not provided to temporary or part-time employees 20
401-3 Parental leave 20
GRI402: Labor/Management 3-3 Management of material topics 20
Relations 2016 402-1 Minimum notice periods regarding operational changes 20
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GRI content index DISCLOSURE PAGE NO.

GRI403: Occupational Health

3-3 Management of material topics

and Safety 2018
403-1 Occupational health and safety management system 28
403-4 Worker participation, consultation, and communication on occupational health and safety 11
403-8 Workers covered by an occupational health and safety management system All employess &
workers
403-9 Work-related injuries 28
403-10 Work-related ill health 28
GRI 404: Training and Education | 3-3 Management of material topics 20,21
2016 404-1 Average hours of training per year per employee 20,21
404-2 Programs for upgrading employee skills and transition assistance programs 20-22

404-3 Percentage of employees receiving regular performance and career development reviews

All permenant
employees, twice
ayear

GRI 405: Diversity and Equal 3-3 Management of material topics 10
Opportunity 2016 405-1 Diversity of governance bodies and employees 10, 20
405-2 Ratio of basic salary and remuneration of women to men Equal pay across

genders for
similar positions
as per Omani
Labor Law

GRI413: Local Communities 3-3 Management of material topics 17

2016

413-1 Operations with local community engagement, impact assessments, and development programs

17,18,21,23,24
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